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IosicHMTEILHASA 3alIHMCKA

JlononxuTeNBbHas NpodeccioHaibHas MporpaMMa NoBbIIEHUs Kpanndukaumu «Menekep no
[1epcoHaly: CUCTEMA yIpaB/ieHus IEPCOHAIOM B OpraHH3aLMmu» (1ajiee — NporpaMma) sBiseTcs y4eOHo-
METO/IMYECKHM HOPMATHBHBIM JOKYMEHTOM, DErjaMEHTHPYIOLIMM COIEpKaHUE, OpPraHu3alMOHHO-
METOqu4eCKHe POPMBI M TPYJOEMKOCTh 00yUEHHA.

Jlono HUTENbHAS MpogeccHoHalbHas porpaMMa MoBbileHus kpanupukaunu «MeHemkep no
MepcoHaiy: CHUCTEMa YNpaBlIeHHs INEPCOHANOM B OpraHuMsauum» paspaboTaHa Ha OCHOBaHMM
DepiepansHoro 3akoHa ot 29.12.2012 Ne 273-®3 «006 obpasosanuu B Poccuiickoii @eznepaiumy,
[Mopsiaka opraHM3allMid M OCYLIECTBAEHMA 0Opa3s0BATE/NbHOM AEATEIBHOCTH MO JOMOJHUTE/IbHBIM
MpodeccHOHAIBHEIM TIporpamMmam, yreepskaeHHoro [Tpukazom MuHucTepcTBa 00pasoBaHus M HayKH
P® or 01.07.2013 Ne 499, npodeccuonansHoro craHaapta «Crneuuanuct [0  YrpaBieHHIO
[EPCOHAIOMY», YTBEPHKIEHHOTO TNpHKa3oM MHHUCTEPCTBOM TpyJa M couuanbHOM 3awutel PO ot
09.03.2022 rozna Ne 109h.

JlononuureabHas npoeccHoHaIbHas nporpaMma noBbIleHHs kBanudukauuu «Menemkep no
MEPCOHay: CHCTeMa YIpaBJIeHHs MEPCOHAIOM B OPraHM3allMMy SABJIAETCA KypcoM, [aioLiuM
BO3MOXHOCTb HM3Y4YUTh CHCTEMHBIM TMOJXOJ K YINPABIEHHIO [EPCOHAIOM B paMKax CTpaTeruu
OpraHuzaliy, ¥ BKIIOYaeT B ceds coyeraHHe (yHIaMEHTAIbHBIX BONPOCOB YNPABIEHUs MEPCOHANOM
M OCBOEHHUS COBPEMEHHBIX TEXHOJIOTHId.

B pamkax oOCBOGHHMS JOMOJHUTENbHOH NpPOECCHOHANLHOM TMpOrpaMMbl — MOBBILICHUS
kBanupukauuu «MeHeKep NO TNMEpcoHaly: CMCTEMA YMNPaBJEHMs IMEPCOHAIOM B OpraHH3alUduy
oOyuaromuecs moapoOHO 03HAKOMATCS ¢ CHCTEMaMHM HaiiMa M aJanTalyH MepcoHaa, nojayyar u3 pyk
npo)ecCHOHANOB HWHCTPYMEHTbl aHalu3a M OMNWCaHHUs JOJDKHOCTEH, OMpe/esieHHe MoueleH
KOMIETEHIIMI, HayyaTcd TOMY, KaK HYXHO o0yyaTs M pa3BMBaThb MNepcoHan, (opmupoBats M
MOJArOTABIUBATL KaJPOBbIE PE3EPBbI, MO3HAKOMATCA € 3P(PEKTUBHBIMH METOAAMH OLICHKH NEpcoHana,
BOIPOCAMH MaTepUalbHOM M HEMaTepUalbHON MOTHMBALIMM [IEPCOHANA, & TAKKE Y3HAIOT COBPEMEHHbIE
TeHACHLUMH B 00JIaCTH KOMIEHCALIMIA H BO3HArPAXIEHHH.

3aHaTHs BELYTCS B MHTEPAKTUBHOMH popme, ¢ ﬁparcm%cmx 3aj1a4 (keiicoB), 4TO cnocoOCTRYET

0Tpa60’r|<e M 3aKPCITJICHHUIO H606X0,‘.'[PIMLIX HaBBIKOB.

1. O0masi xapaKTepUCTHKA JONOJTHHTEIbHOM NpodeccHOHAIBLHOM MPOrpaMMbl
noBbilIeHHUs KBaaHpukaunu « MeHeaKep No MepCcoOHANY: CHCTEMA YIIPaBJIeHHs
[IePCOHAJIOM B OPTaHH3aIHH»

1.1.  JlononuutensHas mnpodeccHOHaNbHAs MpOrpamMma TOBBLIIEHHS — KBalM(HUKaLKMK
«MeHeKkep MO MEPCOHaNy: CUCTEMa YNpPAaBJE€HMS MMEPCOHAIOM B OpraHM3alMH» HampaBjieHa Ha
COBEPLICHCTBOBAHKE U (MJIM) MOJLyYEHHE HOBOH KOMIIETEHLIMU, HEOOX0AUMOIH A1 NpodecCHOHABHOM
JeATeNbHOCTH, M (WIM) TOBBIIEHHE NPO(ECCHOHATBHOTO YPOBHA B paMKaX YKe HMEIOLIeHcs

KBaU(pUKALIUH.



12 Kateropus o0y4alomuxcs: 1L, HMEIOLHE Cpe/iHee npodeccHoHanbHoe U (MIH)
BhICLIIEE 00pa30BaHKeE; JIMLIA, N0JIyHaOIIME CPEHES npodeccuoHanbHoe U (WK) BhICIISe 00pa3oBaHKe.
Kypc npeanasHaden: [l CleLyualucToB 1o yNpaBIeHHIO MepCoHaIoM, HR-MeHeKepoB,
pyKoBOAMTENEH NMPOQUIBLHBIX CTPYKTYPHBIX MoJpasieNeHuii U MHBIX CIyLIaTe/cH, jeraomux
NOBLICHTb KBAIM(MKALMIO O BOMpOCAM YNPABICHMA TPYAOBEIMH peCypcamu npeanpUATHH
HE3aBUCHMO OT MX (GOPMBI COOCTBEHHOCTH.
1.3. O6Bem nporpamMmsl (TPYA0eMKOCTB): 0011as TPYA0EMKOCTD 72 akaJeMHMUECKHX Yaca.
1.4. Cpok ocBOeHHS IPOrpaMMbl — 2 yueOHbIe HEENH.
1.5. ®opma o0y4eHHs: OUHas.
1.6. lokyMeHT, BbIAaBaeMblii nocJie 3aBepIIeHHs 0By4eHHsI: yIOCTOBEPEHHE O NOBLILICHUH

KBanu(bHKalMK1 yCTaHOBIEHHOTO o0pasiia.

Ilesn 1 3212494 POrPaMMBbI

Ileb MPOrPAMMBI: MOJTYYHTh CUCTEMHBIE 3HAHUS, YMCHHs H HaBbIKM B obnacTu yrnpapieHuUs
[epCOHAIOM COBPEMEHHOH OpraHu3alyy, odecrnednBarouye (hopMUpOBaHHE U COBEPLICHCTBOBAHUE Y
caymareneil mpodheccHOHaNbHBIX KOMMETCHLHH, HeoOXoauMbIX Ana paboThl B 001acTH ynpaBlieHUs
MePCOHANIOM.

3anaum nporpamMmbl:

1. Tlonyyenue chymaTeNnsMH aKTyalbHbIX CBEJEHWIl B 00MacTH ynpaBleHHs MEPCOHATOM
COBPEMEHHOM OpraHu3aLuu.

2. (opMHMpOBaHHE 3HAHMI, YMEHMI W HABBIKOB 10 BOMPOCaM ACATEILHOCTH CNyxObI

yTIpaB/IeHHMs [IEPCOHAIIOM B CTPYKTYPE NPEANPUSTH.

Ilnanupyemsbie pe3yabTaThl 00yueHHs

IIporpaMma HampapjieHa Ha COBEPIICHCTBOBAHUE U npuoBpeTeHUs HOBBIX KOMICTEHUMH B
06JacTH OpraHM3aL|K KaJpoBOTO JeIONpPON3BOJACTBA, AOKYMEHTALMOHHOTO obecneuenus paboThl C
nepcoHanoM, 0OECTIeUHBAIOIINX KaueCTBEHHYIO, GesomacHyio ¥ 3(deKTHBHYIO MPOdeccHoHaTBHYIO
JIe4TENbHOCTEL B COBPEMEHHBIX YCIIOBUAX.

B miaHupyeMbIX pe3yNbTaTax OTpakaeTcs NPeeMCTBEHHOCTD € npo¢ecCHOHaNbHBIM CTaHAAPTOM
«CrieuUanucT 1o yNpapieHuIo epcoHanom» (YTB. npukasoM MHHUCTEPCTBOM Tpy/a U COLIMAIBHO I
samuthl P@ ot 09.03.2022 roma Ne 1094) u TpeGoBaHMAMH COOTBETCTBYIOLIETO denepanbHOToO
rocyJapcTBEHHOTO 00pa3’oBaTeNBHOrO CTaHAApTa  BBICLICTO obpazoBanus - Oakajaspuar ToO
HanpasJieHuIo noarotopku 38.03.03 YnpapseHue nepcoHanoM (yTB. mpuka3zoM MUHHCTEPCTBA HAYKH U
BhIcIuEero oOpasosanus Poceuiickoii ®enepauun ot 12 aprycra 2020 r. N 955).



[Iporpamma  HampapjJeHa  Ha  NOJY4YeHHE  CJyIIATeIsAMH YHHBepCaJbHbIX,
obmenpogeccHoHATBHBIX H PO ecCHOHAIBHBIX KOMIETEH IMii.
B pesynbTaTe OCBOEHHA MpPOrpamMMbl ciywatend OyayT obnafaTh yHusepcailbHoiMi KOMReMeHyuIMu
(VK), BKIIOYaOMKUMH B cebst criocoOHOCTh:

VK-2 onpegensaTs Kpyr 3aady B paMKax MOCTaBICHHOM LN U BEIOMpAaTh ONTUMANbHBIE COCOOBI HX
peLieHHMsl, UCXOs U3 JeHCTBYIOLIMX MPaBOBbIX HOPM, UMEIOLIMXCS PECYPCOB M OrpaHUYEHUI;

B pesynabTaTe OCBOGHMS Mporpammsl ciaywareau Oyayr obGnapare obwenpogeccuonanvhbvimu
xkomnemenyuamu (OI1K): .

OITK-2. ocyuecTsiaTs c6op, 06paboTKy U aHAIU3 JaHHBIX JUTS pelleHHs 3ajad B cdepe ynpaBieHUs
NEPCOHAIOoM;

OIIK-3 paspabaTbiBaTh W OCYILECTBJATH MEPONPUSATHS, HAIIPABIECHHBIC Ha PEAM3aLMIO0 CTPATErdu
yIpaBieHHs TepcoHaioM, obecmeyuBaTh MX JOKYMEHTALMOHHOE COIPOBOMKAEHME M OLICHMBATH
OpraHU3alUMOHHbIE M COLMAIbHBIE MOCIEACTBHS;

OINK-4 npuMeHATH COBPEMEHHbIE TEXHOJOTMM M METOABI ONEPATHBHOIO YNpPAaBJICHHA MEPCOHANOM,
BECTH IOKYMEHTALIMOHHOE COMPOBOMIECHUE U YYET.

Onucanne nepevHs NpogeccHOHAILHBIX KOMIETEHIHH.
B pe3yabraTe oOCBOEHMA MporpaMMBl  ClyllaTelb JAOKEH 001ajaTh  CIEAYIOLMMHU
npodeccroransHeIMU KoMneTeHuuamH (11K):

B pesynbrare ocBoenus [Iporpammel oOyuatoriecs

0y0ym 3nams.

e CTpyKTypY, Li€/IM, CTPATEruto U MOJUTUKY OPraHU3aLMy 10 NEPCOHALY

e HopmaTuBHBIE MPABOBLIE aKThl, peryJdpyroLye npaBa 1 00513aHHOCTH roCyapCTBEHHBIX
OpraHoOB, NPE/CTABUTENBHBIX OPraHOB paGOTHUKOB

e TexXHOJOrHuH U METOIB! (POPMHUPOBAHHA M KOHTPOIA OFOIKETOB

e Tlopaaok u MeTo sl pa3palboTKM MIaHOB M MPOrpaMM COLMAILHOIO pa3sBUTHs OpraHu3aLmMu

e JlokanbHble HOPMATUBHBIE AKThl OpPraHU3aLUH, PEryIUpYIOLIHe MOPAAOK (HOPMUPOBAHHUS
COLMAJILHOH MOJIUTUKH

e Texuosoruu M MeToAbl oOmnpeaeneHdss NPo(ecCUOHANbHBIX 3HAHWUH, YMEHMH U
KOMMNETEHLMH

e JlokanbHble HOPMAaTHBHBIE aKThl OpraHM3allMH, PpEryJIdpyIOLIHe TOPSIOK OLEHKH
nepcoHana '

e Mertoabl ONMpeAeNeHHUs U OUEHKH JTMYHOCTHBIX U NPOGECCHOHANBHBIX KOMITETEHLIMI

e CucreMbl, MeTOAb ¥ GOPMBI MaTepPUAILHOTO M HEMATEpHaIbHOTO CTHMYJIMPOBaHMA Tpyaa
nepcoHana



Oyoym ymemy:

PazpaGaTbIBaTh CTPAaTEerHy M NOJTUTHKH YNIPARJIEHHS IEPCOHANIOM;

Mcnone30Bate MaTepuanbHble H HEMATEPHAIBHBIE CHCTEMBI, METO/B! M (JOPMBI MOTHBALIMU
B yIIpaBJIeHUH MEPCOHATIOM;

Onpenensts o6beMBl CPEACTB /IS PEAM3ALMH COLMANBHBIX FAPAHTHii, KOPIIOPATHBHBIX
JBrOT M WHBIX 3JIEMEHTOB KOPIOPATHBHBIX COLMANBHBIX Mporpamm s (GopMupoBaHus
OOKETOB;

CocTapnaTh W KOHTPOJMPOBaTh CTaThH PACXOAOB Ha COLHANBHBIE TMPOrpamMMbl s
IUIaHUPOBaHUs OIOKETOR i

Onpenenars napaMeTphbl U KPUTEPHUH OLIEHKH TIEPCOHAA

PaspabateiBaTh cpecTBa M METO/IbI MPOBEIEHKS OLIEHKH IIEPCOHANA

AHalM3MpoOBaTh YpOBEHh OOWIEr0 pasBMTHA M MPOGECCHOHANBLHOM KBaNMbUKALMM
nepcoHana

OnpenenaTe KpaTKOCPOYHbIE M A0ITOCPOYHbIE NOTPEGHOCTH PA3BUTHS NIEPCOHANA U
MOCTPOEHH €ro NPoecCUOHANTBHON Kaphephl

Onpenensare Kputepun GopMUPOBAHUS KaAPOBOTO pe3epBa OpraHU3aLHu

CocTaiaTh HHAMBHAYANbHBIE IUIAHBI KAPHEPHOTO Pa3BUTHS MEPCOHANA



2. Y4yeOHbBIH mJ1aH

JAOMOJHUTE/IbHOI npogecCHOHANBbHON NPOrpaMMbl MOBbIIIEHUS
kBaJaupukanuu «MeHeIKep N0 MEPCOHATY: CHCTeMAa YIPaBJeHHs IePCOHAIOM B
OpraHu3aLHI»

Cpok oGyuennsi: 72 akaJeMHYECKUX Haca.

®opma o0yuenusi: oUHas.

Pexxcum 3anaTuii: 8 akageMHUYecKUX YacoB B JeHb 5 HeH B HeNENIO.

OcHoBHbIe (POPMBI y4eGHOM JeATENLHOCTH: JICKLUMH, NPAaKTHYECKHE 3aHATHS (KEHCbI),

caMOoCTOATE/IbHAaA paGOTa.

@®opma HTOroOBOI aTTeCTALMH: 33a4eT B pOpME TECTUPOBAHHS.

Ne HaumeHoBaHue pa3fienoB Bcero B ToM uncIie, aK.4.' ®opma
n/n 4acoe Jlekuun | Tlpaxtu- | CamocTto- | arTecrauyu
yeckue | ATelbHas
3aHATHA pabora
Moayas 1. «CucreMa ynpasJjieHHs IEPCOHAJIOM B OPraHH3ANMH»
1 Pazpen 1. Cucrema ynpapJjieHust 9 7/ 2 - omnpoc
NepPCoOHAJIOM
2 Pazpen 2. Mogean 10 6 2 2 ompoc
npodeccuHoHANBHBIX
KOMIeTeHIHii KAK OCHOBA
NOCTPOEHHs CHCTEMbI
ynpaB/ieHHsl IEPCOHAJIOM
3 Pazaen 3. Cucrema nogbopa u 13 6 - 7 omnpoc
Haiima nmepconaja
4 | Pa3gen 4. CucreMbl OLieHKH, 14 6 2 6 onpoc
aTTecTallHH M AXaNTALHH
nepcoHaJia
S | Pazaen 5. OGyuenue u pa3BuTHE 11 6 4 1 onpoc
NePCOHAJIA NPeINPUSTHS
6 | Pasaen 6. @opmupoBanune u 13 6 4 3 onpoc
COBepIllIeHCTBOBAHHE
st dexTHBHOI CHCTEMBI
MOTHBALHH [IEPCOHAJIA
1 HUroroeas arrecraums: 2 3ayeTr
TECTHPOBaHHE
8 Hroro: 72 37 14 19

L ILJ]H BCEX BHJ0B ayAUTOPHLIX 3aHATUH aKaJeMUYeCKUil Jyac yCTaHaBJIUBACTCA NPOAOIKUTENIEHOCTBIO 45

MUHYT.




3. KasenaapHblii yueGHbIN rpadux

Kanennapheiit rpagmk oOyueHuUs sBASETCS NPUMEPHBIM, COCTABIISETCS U YTBEPIKAAECTCH 115
KaK/10# TpYIIEL.

Cpok ocBOeHUs nporpaMMsl — 2 ydyeOHble HeaeMu.

Pexxum 3anaTuil: 8 akageMHUecKUX 4acoB B JICHb, 5 AHEH B HEIEIO.

Hauano o6yuenus — no mepe Habopa rpynmsi.

TpynoemkocTh 00ydeHHs MO NporpaMme cocTaBusfeT 72 akaJeMHM4ecKHX uaca, BK/IKOYas
UTOTOBYIO aTTECTALIHIO.

Ne HanmeHoBanue KOMIIOHEHTOB NPOrPaMMbI
n/m -
3|3 |5
g |3 |&
|z
- e
1. [Paspea 1. Cucrema ynpag/ieHHs! IEpPCOHAIOM 9 9
2. [Paznen 2. Moaeas npodeccHOHAABHBIX KOMIETEHIHII KaK OCHOBA 10 10
MOCTPOEHHS CHCTEMbI YIPABJACHHS NEPCOHAIOM
3. 1Pa311eu 3. Cucrema noabopa u Haiima nepconana 13 13
4. !Pas,ue.u 4. CucreMbl OLIEHKH, ATTECTALIMH H AIANTAIIMH NEPCOHAA 86|14
5. [Paspen 5. OGyuenne u pa3sBHTHE NEPCOHAIA NPeANPHSITHS 11(11
6. [Pazgen 6. ®opmupoBaHHe U coBepieHcTBOBaHue 3¢ dexTHBHOI 13|13
CHCTEMbI MOTHBAIMH TIEPCOHAJIA
7. [Aroroeas aTtrecTanus (3a4er) 2.| 2
BCEI'O ' 40(32(72




4. Pabouue nporpaMMbl JHCUHMILIMH (MOAYJI€eH)

JONOTHHUTENbHOM MpodeccHoHaNBHOM NporpaMMbl NOBLIIEHHS KBATH(PHKALHH
«MeHe/IKep M0 MEePCOHATY: CHCTEMA YIPABJIEHHS NIePCOHATIOM B OPraHH3alHH»

4.1. Pa6oyas nporpamma Moayas 1 «CucreMa ynpasJieHHs IIEPCOHAJIOM B

OpraHuv3alnu»

HEJH:: NOJYy4YUTL CUCTEMHEBIE 3HaHHUA, YMECHHA W HABbIKH B obnactu yhnpaBJICHUA [IEPCOHAIOM

COBpeMEHHOM opraHu3auuu, obecneynsaiomie GOPMHPOBAHHE U COBEPIIEHCTBOBAHME Y ClylLATE/IEH

npodecCUOHaNBHBIX KOMIETEHLMH, He0OX0AUMBIX 1St paboTHI B 00J1aCTH YNPaBAeHHs MIEPCOHANIOM.

3agaum:

1. IlonyueHue cmyliaTensMu akTyajlbHBIX CBEJCHUI B 001aCTH YIPaBJICHHS NEPCOHAIOM

COBpEMEHHOH OpraHu3aLHu.

2. ®@opMmupoBaHHE 3HAHWH, YMEHHI W HABBIKOB MO BOMPOCAM JEATEILHOCTH CIyXKObI

YNpaB/ieHHs EPCOHAJIOM B CTPYKTYpE NPEANPHATH.

Ilnanupyemblie pe3yJabTaTbl H3y4eHUs] MOTYJIs

B pe3yJibTaTe OCBOCHHA MOAYJIA 06yqa}omueca

0yOoym 3nams.

CTpyKTYpYy, LI€aH, CTPATErHiO U MOJIMTHKY OpraHU3al|H T10 MepCcoHany

HopmaruBHBIE NpaBOBBIE aKThl, PErYJIHPYIOLLKE MpaBa U 00A3aHHOCTH rOCyapCTBEHHbIX
OPraHoOB, NMPEACTABUTENBHBIX OPraHOB pabOTHHKOB

TexHonorun v MeTo 16l GOPMHPOBAHHUA H KOHTPOJISA OIOIKETOR

[Mopsanok ¥ MeToAb! pa3paboTKU MIAHOB U MPOrpamMM COLMANILHOTO pa3sBUTHS OpraHU3aluu
JlokanbHble HOPMATHBHBIE AKThl OpraHU3alliy, PEryIHPYIOIIKE NOPAIOK (POPMUPOBAHMA
COLIMAJIbHOM MOJUTUKU ‘

TexHonoruu M Merojsl onpejeneHus NpodeccHoOHaNbHBIX 3HAHWM, YMEHMIA WM
KOMMETEHLIUA

JlokaneHble HOPMATHBHBIE aKThl OpraHM3allMd, PeryjiupyloliMe TOpsSAOK OLEHKH
nepcoHana

Mertois1 onipesieieH|s K OLEHKH JIMYHOCTHBIX U MPOdeCcCHOHATBHBIX KOMITETEHLMH
Cuctembl, MeTo bl ¥ GOPMBI MaTepUaIbHOIO ¥ HEMATEPHAIILHOIO CTUMYIMPOBAHUS TPyJa

[epcoHaljia

oyoym ymems:

PaspabatbiBaTh CTpaTeruu U NOJMTUKU YIPABICHHUs NIEPCOHANIOM;
Hcrnonb3oBaTh MaTepHalibHBle H HEMaTepHalIbHbIE CUCTEMBI, METOBI H (POPMBbI MOTHBALIUH
B YIPABJICHUH NIEPCOHANIOM;



e Onpeaenate 00bEMBI CPEICTB AN pealu3alUM COLMANIBLHBIX TapaHTHi, KOPINOPaTHBHBIX
JBFOT MW MHBIX 3JIEMEHTOB KOPIOPATHBHLIX COLMAaJIBHBIX MporpaMMm aias (opMHpPOBaHHS
OHIKETOB;

o CocTaBnATh M KOHTPOJMPOBATL CTaThM PACXOJOB HAa COLMANIBHBIE MPOrpammbl JUIs
NJIaHUPOBaHUS OIOHKETOB

e Onpenenats napaMeTpbl U KPUTEPUU OLIGHKY NepcoHaa

o PaspabarbiBaTh CpeICTBA M METO/IbI TIPOBEACHHS OLIEHKH MEPCOHANA

e AHanu3MpOBaTh YPOBEHb OOINEro pa3BUTH M NPodeCCHOHANBHOM KBanHdUKaLMK
nepcoHana

e  OnpezensaTe KpaTKOCPOYHBIE U JONTOCPOYHBIE MOTPEOHOCTH Pa3BUTHSA NIEPCOHAA U
MOCTPOEHUSA €ro NpodeccHOHANBHOMH Kaphepsl

e  Onpenensats KpuTepuu GOPMUPOBAHKS KaJPOBOTO pe3epBa OpraHu3aliu

e CocraBisaTk MHAMBHYaabHbIE MIAHBI KAPLEPHOTO PA3BUTHA NIEpCcoHaa

YyeOHBIH MIaH

No
n/n

HaumeHoBaHue pa3nenos Bcero B ToM uwmcre, ak.u.” ®opma
4acoB Jlexkuuu | Tlpaxtu- | CamocTo- | arrectauuu
HqeckHe | ATeNbHas
3aHaTUA | pabota

Pazgen 1. Cucrema ynpasieHns 9 1 2 - onpoc
nepcoHa oM

1.1

HeAaTensHOCTh CyXOblI 9 3 2 - onpoc
yNpaBlieHHs! EPCOHAJIOM B

CTPYKTYpE NpeAnpUsTHs

Pazaen 2. Mogens 10 6 2 2 onpoc
npogecCHOHANBLHBIX
KOMIIeTeHIHii Kak OCHOBA
MOCTPOEHHS CHCTEMBI
yIpaBJeHHA EPCOHAIOM

2.1

[IpMHLMITBI TOCTPOEHHS U 10 6 2 2 onpoc
HCIMOJIb30BaAHUA MOACIIH
npodeccHoHaIbHBIX KOMIETEHLIHI

Pasnen 3. Cucrema noaGopa u 13 6 - 7 onpoc
HaiiMa nepconaja

2.1

Oco6eHHOCTH U OCHOBHBIE 3TATIBI 13 6 - (] ornpoc
nojabopa U Haiima nepcoHana

Paznen 4. CucreMsl OlleHKH, 14 6 2 6 onpoc
aTTecTAlMH H aJANITALMHA
MepcoHaJIa

4.1

MeTo1b1 OLIEHKH NepcoHana. 14 6 2 6 onpoc
ATrecTauys nepcoHana.
Ajanrauus nepcoHana.

5

Pa3znen S. OGy4enne u pazBuTne 11 6 4 1 onpoc

* Jins BeeX BU/IOB ayAMTOPHBIX 3aHATHH aKaJeMHUYECKUii Yac yCTAHABIMBACTCA IIPOJOIKHTENBHOCTHIO 45

MHHYT.




nepcoHaJia npeanpusiTus

5.1

Buapl U MeToB! 00yUeHHS.
Kanposwiii peseps npeanpusTus

11

ornpoc

Pa3zpnen 6. @opmupoBanue H
COBEpLUEHCTBOBAHME

3 peKTHBHOH CHCTEMBI
MOTHBAIHH NEepCcoHana

13

onpoc

6.1

Cucrema MaTepuanbHOH U
HeMaTepuaan()ﬁ MOTHUBalLlHH
NnepcoHajla

13

ornpoc

Hroro:

70

BT

14

19
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Conepxanue

Buja sanaruii

Koa-Bo
YacoB

HaumenoBanne pa3ieia, TeMbl H coJep:KaHHe

Paizpen 1. Cucrema ynpaBJjieHusl IEPCOHATIOM

Jexuusa

Tema 1.1. JleaTeabHocTh cayx0bl YNpaBjieHHs NEPCOHAJIOM B
CTPYKTYpe npeJinpHATHS

. Llenu, ctparterus W ¢(yHKUMH CcHCTEMBI ynpasjeHHs|
MEpPCOHANIOM B OpraHu3alyu. 3aBUCUMOCTE 334 U GYHKUMH CyKOb]
YIIpaBJIeHUsA MEPCOHANOM OT CTAIUH Pa3sBUTUsI OPraHU3allHm.

. KanpoBas nonuruka: moustie u onpeaenenue. Lleny
KaZipOBOH MOJIUTHKH.
= Knaccupukanms v kpatkas XapaKTEPUCTHKAa KaapOBOi

MOJIMTHKY OpPraHMU3alMK: [ACCHUBHAs, DPEaKTHUBHasA, [IPEBEHTHBHAS
akTHBHas. OTKpBITas M 3aKpbITast KaApoBas MOJUTHKA.

HesrenbHOCT Cy0bl YNpaBIEHUS MEPCOHATIOM B CTPYKTYpE
npeanpHsATHS.

. [InanvpoBanMe M NpOEKTHpOBaHHWE paboThl CiyXKOb)
ynpaBieHus nepconanom. Onpenenenue uened M 3ajay ciyxObl B
CHCTeMe LiejIeH U 3aa4 NPeAnPHSTHS.

. Llemy, 3amaumn m QyHKUMM pykoBoAuTENs CIyKOBI HA
Ka)KZIOM 3Tare €€ pa3BUTHs.

= Mecto cayxObl ympaBieHHs NEPCOHAIOM B CHCTEME
ynpaeiaeHus npeanpuatua. IIpuHUMDT  B3aMMOCBS3aHHOCTH W
pa3geneHns OTBETCTBEHHOCTH CIYXOBI ¢ JPYTHMH yNpaBlieHYeCKUMH
CAMHULIAMY KaK 3aJI0T €€ yCrelmHoH paboTsl.

" IIpoBenenue aynura cHCTEMB! YNpaBiIeHHSIIEPCOHATIOM.

= Pernamentauns gesatenbHoCTH ciyxObl  ynpasieHus
TMepcoHanoM: mnpasuna sddexTuBHON pernamentauuu. [lpumepsl Y
pa3bop HEIOCTAaTKOR B odopmneHnn JOKYMEHTOB
PETTAMEHTHPYIOIMX JAEATENLHOCTh CIYXOBI: MONOKEHUS O CIyKOd
YNpaBlICeHUA TMepPCcoHala M JIOKaNbHBIX HOPMATHBHBIX  aKTOB
onpeenstowux ee GyHKuMH (HaliM, oLeHka, 00yueHue u T.1.)

. BromkerupoBanie cHCTeMbl yNpaBieHusl MEPCOHAIOM
OCHOBHBIE CTaThH GHO/KETA, MPUHLMUIBI €ro HOPMUPOBAHHUSL.

= Kopnoparuenas (opraHuzaLmoHHas) KyJIbTypa
JIMaTHOCTHKA, pa3paboTka, BHeapeHWe. THMBI  KOPMOPAaTHBHOI
KYJABLTYpHIL.

[MpakTnueckne
3aHATUA

Keiic «CucteMa yripaeieHus IEpCoHaNOMY.
Keiic «[Tonoxenue o cyx6e ypaBieHnus MEPCOHANIOMY.
Keiic «Co3snanue GromkeTa 3aTpar Ha NepcoHay.
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Bujg zansaruii

Ko.1-Bo

—— HaumeHnopanune pasaena, TeMbI H COAEPKaHHE

Pasaen 2. Mojeas npodeccHOHAIbHbIX KOMIETEHIMH KAK OCHOBA IIOCTPOCHHA CHCTEMbI

yrpaBJjieHusi IEPCOHAIOM

Tema 2.1. IlpuHUunbl MOCTPOEHHA H HCHOJIL30BAHHA MOXEIH
npogeccHOHANILHBIX KOMIETeHIH

0 OCHOBHBIE MOHATHA MOEIH NPOGEeCCHOHATBHBIX KOMIETEHLMH,
C TunuyHoe cojepkaHHe MOJETH MNPodecCHOHANbHBIX

L

KOMIIETEHLIMH.

» BzaumocBa3b MoieNd NMpodecCHOHANIBHBIX KOMIIETEHLIMH
CrieLMalucTa 1 ATAnoB ero OusHec-mpoiecca.

C Kputepuu 3¢ deKTHBHOCTH MOAEIHN NMPo(ecCHOHATBHBIX
KOMIOETEHLUMA.

C TIpUHUMIIEI MOCTPOEHUS MOJENH MNpPO(ECCHOHANbHbBIN
KOMIETEHIMIA. JTanel  CO3JaHHMA MOJENH  NpOQeCCHOHAIBHBIX
KOMIIETEHIIHIA.

C OcHoBHBIE OIIMOKM B (OPMHUPOBAHHH MOJEIH

npodecCHoHANTBHBIX KOMIETEHLHH.
Mcnone3oeanue Moenu npodeccHoHanbHBIX KOMITETEHLIMA.
6 C Hcnosis30BaHUE MOJEIH KOMIIETEHLIMI B mpoliecce noadopa H

Jlexuus
0TOOpa nepcoHana.
O Hcnonp3oBaHue npogecCHOHANbHBIX KOMIIETEHLIHH A0 UEHKY
5 eKTHBHOCTH JeATEILHOCTH PabOTHHKOB.
W Hcnonb3oBaHue MpodeccHOHaNbHBIX KOMIETEHLMHA i
MOCTPOEHMS W peanu3aluyd CUCcTeMbl O00ydeHMs W pasBUTHS
pabGoOTHHUKOB.
[ Ucnons3oBaHue mnpogeccHoHaIbHBIX KOMIETEHLMI TpH
(hopMHPOBaHUH CHCTEMBI OTUIATHI TPY/A.
[pumepsbl CTaHIAPTHBIX Mozened npodecCHOHaNbHBIX KOMIETEHILMA.
KoprnoparusHas MoJe/b MpoQecCHOHANBHbBIX KOMIETEHLMM.
- Mozenb npodeccHoHaNbHBIX KOMMNETEHLWH IS CTIEUHMaIMCTOR
Fo npoaaxam.
§ Mojens npodeccHOHAIbHBIX KOMNETEHLMH 1151 pYyKOBOAUTEEH.
Keiic «®opmynupoBaHue nNpoGecCUOHANBHBIX KOMIETEHUMA HA
[NpaxTuueckue 5  |ocHoBE Ou3HEec-nmpoLeccay.
3aHATHS Keiic «Ommbxu B Mojenu npogeccuoHanbHBIX KOMIETEHLHI».
Moaenb npodeccuoHanbHbIX KOMIIeTeHLIMH s OLIEHKH
5 HeKTHBHOCTH AeATENBHOCTH PAOOTHUKOB.
Moaene npodeccHOHaNBHBIX KOMIETEHUMA Uit MOCTPOCHUS W
e , peanuzalnu CHCTEMEI 00y4eHHs M Pa3BUTHA PabOTHHUKOB.

pabora
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Bug 3zansaTuii

Koa-Bo
4aCOB

HaumeHnoBanue pa3aeiia, TeEMbI H COAEPKAHNE

Pasnea 3. Cucrema noa6opa u HaiimMa nepconajia

Tema 3.1. OcoOeHHOCTH M OCHOBHBLIE ITanbl NMoabGopa u Haiimg
nepcoHaJsia
= (OcHOBHBIE STambl CUCTEMBl Mojadopa W HalimMa mnepcoHana
Opranuzauus mnpouecca noabopa MeXAYy CHELHaTHCTOM
caykObl  yNpaBlieHMA TEPCOHAJIOM W TPEACTaBUTENISAMHY
BHYTPEHHETO 3aKa34HKa.

®  Hcrounuku Habopa nepcoHana. CtaHaapTHbIE HHECTAHAAPTHHIG
MCTOYHMKH MPHUBJICYEHHS KaHAUATOB.

= Meroasl npoBefeHHs coOecelOBaHWA W WMHTEPBbIO. Buib

Jlekuus 6 \.
cobecenoBanuii. CTpykTypa, 3aKOHOMEPHOCTH, THIUYHbI|
omubku cobecenoranuii. CTpecc-UHTEPBBIO, €ro 0COOEHHOCTH
¥ OLIMOKHU MpOBeeHHUSL.
=  @opMyqMpOBaHME TIpPaMOTHOTO M  KOPPEKTHOrO  OTKa3j
KaHIU/aTaM.
Y naneHHsli noadop nepcoHana.
= Bpifop MeTo0OB nNpHBIeueHHs W oTOOpa KaHAMJATOB B
3aBMCHMOCTH OT KOHKPETHOTO peroHa.
CamMocTosTensH 7 |B
351 BIOOp METOZIOB MpHBIEYeHUs U 0TOOpa KAHAWAATOR
paboTa
Pazgen 4. CHeTeMbl OLlEHKH, ATTECTALHH H AANTALHH [EPCOHAJIA
Tema 4.1. MeToab! OneHKH NepcoOHAJA. ATTeCTALHS MEPCOHAA,
AjanTauys nepcoHasa.
. Buenpenue cuctembl oOueHKM B 00yl cuctemy
yrpaBieHus  nepcoHanoM.  JIoKyMeHTalbHOe  COMNPOBOXKAEHME
OLIEHOYHBIX MEPOTPHUATHH.
= ATTecTauus mepcoHana Kak ocoObIii BUJ OLIEHOYHOIQ
MeponpusaTHa. OcobeHHOCTH aTTecTalum.
. Meroze! onieHku nepconana: 360 rpagycoB,acceccMeHT-
LIEHTP, O3KCIpecC-AHarHOCTHKA, (OPMUPOBAHHE M  HCIOJIb30BAHMA
npoeccHOHaNbHEIX KeiicoB. IIpMMeHeHHe MeToJa KPMTHYECKHN
MHUMIEHTOB, TMPOBEJCHUE [ENOBBIX MIP B KauecTBe MeTojd
IMarHOCTHKH, TECTUPOBAHHE M MIp.
Jlekiusa 6 = Bribop MeTOo1a OLIEHKH B 3aBUCMMOCTH OT 3aay OLEHKH
[ BO3MOKHOCTEH i1y OBl YIpaBIEHHS TIEPCOHANIOM.
. Texuuka KOHCTPYKTUBHOH oOpaTHOM cBsAsM nocIg

oLeHKH. CBA3b OLIEHKH C BO3HATPAXKICHHEM U Pa3BUTHEM TEPCOHANA.
Aparrtaius nepcoHana.

" Buast ajantaguu (ncuxonoruyeckas,
OpraHu3aLMOHHAas, NpodecCHOHANBHAS).

u @QopMupoBaHME  MUIAHa  ajanTaUMd W [UIaHg
MPOXOKACHHUS UCTIBITATEILHOTO CPOKa.

= PaszeneHue oTBETCTBEHHOCTH 32 PE3YBTAT aJANTALMHU Y

MPOXOXKACHHS MCIBITATE/ILHOIO CPOKa MEXKAY BCEMH Y4acTHUKAMH
npoiecca.
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. |Koa-Bo
Buj zansarui il HaumenoBanue pasjie/ia, TeMbl H COAepKaHHe
Keiic «[Togbop MeTOIOB OLEHKH NepcoHaIa»
[IpakTuyeckue 2 Keiic «[IpoBeneHue nenoBoii Urpbl B LIENAX OLIEHKH NEPCOHANay.
3aHATUA
CamocTosrensHasd
6 [MeTo Bl OLIEHKH MEPCOHANA
pabora

Paspen 5. OOy4yenue u pasBuUTHE NIepPCOHAJIA NPEANPHATHS

Jlexuusa

Tema 5.1. Buabi u Mmeroanl o0y4yenusi. KaapoBblii peseps

NpeAnpPUATHS
a Meropl onpesenenus notpeGHOCTH B 00y4eHUH MepcoHana.
Pucku peakTuBHOro 00y4eHus.

[ TMoHsTust «o0yueHHe» M «pasBUTHE» - MPHHLMIIHANBHOC

paznuyue.
O Buasl u metoasl ofyuyeHus. Bribop meroga oOydeHus B
3aBUCUMOCTH OT Lieliell ¥ BO3MOXKHOCTEH MPEATpUATHS.

il [Tpouecc opranuszauuu o0yyeHus. BHyTpeHHee M BHEILHeE
o0ydenue - uenecoobpasHocts Boibopa. [IpakTuka BbIOOpa nposaiinepd
BHEIIHEro 00yJYeHuUsI.

O ®opmHpoBaHHEe MaTpHIBl OOYYEHHS: TpaKTHKa ydyeTa Bcex]
HEOOX0JUMBIX COCTaBIIAOLIMX 11 2P GEeKTUBHOrO 00yyeHusl.

O @opmupoBaHue Oromkera Ha 0OyyeHHWE — YYeT PUCKOB H
BO3MOJKHBIX «I10JJBOJHBIX KaMHE».

8! OueHka 3(pexTUBHOCTH 0OYUeHHUS: BEIOOp METOJa OLECHKH B
3aBUCHMOCTH OT PeaibHBIX BO3MOXKHOCTEH.

KanpoBsbiit pe3epB npeanpusTHsL.

» KaznpoBblii peseps: Le/H cO34aHNs, NOHATHE U COJEPIKaHHe.

I Kareropuu nepconana a1 kaJijpoBoro pe3epsa.

B Kpurepuu otGopa paboTHUKOB B KaJpOBbIil pe3eps.

C Bribop MeTo0B OUEHKM pabOTHMKOB 1 3a4YMCIECHHA H
KaJIpOBLIi pe3eps. )

E VnpasneHue npodeccHoHanbHO#H Kapbepoil pabOTHHKOB.

o KagpoBbiii pesepB Kak HHCTPYMEHT YAEpKaHUs IepcoHala.

[MpakTuueckue
3aHATHA

Keiic «®opmMupoBaHie KaJpoBOro sapa npeanpusTus

Kelic «®@opMUpoBaHue MJIaHa ajanTauumn»

Kelic «@opMupoBaHue MaTpHLibl 00yYEHMs»

Keiic «Ouenka 3G deKTUBHOCTU TPEHUHI A

Keiic «®opmupoBanude rpynn Kajaposoro pesepea. [Iporpammbl
00yueHHUs 113 KaJ[pOBOTO pe3epBay

CamocroarennH
paboTa

1

KaznpoBblii pesepe npeanpusaTys.

Paznen 6. @opmupoBaHHe H coBeplIeHCTBOBaHHE 3(P(PeKTHBHOI CHCTEMBI MOTHBALMH

nepcoHa’a
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Bupa 3aHATHI

Kon-Bo
4yacoB

HaumeHnoBaHHe pa3aena, TeMbl H cofepiKaHne

Jlekuus

Tema 6.1. Cwucrema mMaTepuaibHOH M HeMaTepHaIbHOM
MOTHBALIMH [IEPCOHAIA

a CocTaBsromme CUCTEMBI MOTHBALMH nepcoHanal
MaTepuanbHas 1 HemarepuanbHad MOTHUBALIML.

C TMpuHuunel, — 0OeCTIeYMBAIOUINC OCHOBY  JUIf co3:1aﬂm4
> dexTUBHON CHCTEMBI MOTHBALIAK TEPCOHATIA.

C dakTophl, BAUAIOLKE HA 5heKTHBHOCTH CUCTEME MOTHBALMH
1 OTIaThl TPYAa.

» Kputepun 2 HeKTHBHOCTH CHCTEMDI MOTHBaLHH.

» [pakTudeckoe MPUMEHEHHE MOTHMBALMOHHBIX TEOpUH B
crcTemax OriaTel TpyJa.

CucremMa MaTepvalbHOii ~ MOTHBALMH nepcoHana. IIpuHUATIE]
[OCTPOEHHS CHCTEMBI MOTHBALWM U OTLIATL! Tpyaa.

- [MocTosHHAs YacTh OIUIaTel TPY/a.

C Tapudnas u GecrapudHas CHCTEMbl OTUIAThI TPYAA. [1pUHLMIIBL
MOCTPOEHHs 1 YCIOBHSA MPUMEHEHHUA.

0 Cucrema rpeiigoB. [IpvHUMITB noctpoerus.  MeTob!
paspabotku (HAY, Mercer, Watson Wyatt).

0 ViHble CHCTEMBI OMUIATH TpyAa (PEHTUHIOBBIC CUCTEMBI OTLIATEI
Tpyaa, onJiaTa Tpyaa Ha WHIMBUIYabHBIX YCIOBUAX Haiima).

i CucTema A0Tar, Haf0aBoK H JIbrOT. TTpyMHLKIEI MOCTPOCHHS H
yCIOBHS IPUMEHEHHA.

[ CoBepILEHCTBOBAHHE CUCTEMBI MOCTOSAHHOM 4acTH 3apaboTHOH
naThl.

[ OnBIT NPUMEHEHHS B PasIMUHbIX KOMITaHHUAX.

CucreMa Bo3HarpaxaeHus. [lepemenHas 4acTb oruiaThl TpyJAa.

= OCHOBHBIE 2JIEMEHTBI CHCTEMbI IIPEMUPOBAHHA.

[ TpajMLHOHHBIE ¥ HETPAAMLIMOHHEIC BUIbl IPEMUPOBAHUS.

[ [lopsinok ¥ ycmoBus npeMHUpOBaHus, TpeGoBaHns K
oxasarelsaM MpeMUupoBaHNs.

[ CTpyKTypa NpeMUaIbHLIX BLILIAT B paspe3e A0DKHOCTEH.

) MokazaTe/y, UCTIONb3yeMble 1 OLCHKH 3 HEeKTHBHOCTH 1
MOTHBALIMK IepcoHana. :

[TocTpoeHHe 3¢heKTHBHOMH CHCTEMBI MpeMUPOBAHHUS B COOTBETCTBUH {
cHCTEMOi KIKOUEBBIX TOKasaTeneh sppexrusHocTu (Key Performance
Indicators).

5 Onpenenenne KPL

[ [11aHOBBIE U IiEeNEBBIC 3HAUCHHUA noxasareieii 3pHeKTHBHOCTH.
[l DOopMUpPOBAHUE U PACTIPEACICHUC npemMuaIsHOro QoHaa.

W VyeT MHIMBHLYATbHBIX # KOJUIEKTHBHBIX PE3YIBTATOB.
OopMUPOBAHHE CUCTEMBI COLIMATBHBIX JBFOT (COLMANBHBII MaKeT).

I TIpuHUMNBL  TIOCTPOCHUS  CHCTEMEI COLMAaNbHBIX NbroT H
YCNOBHSA MX MPUMEHEHU.

C [Ipumephl NPUMEHEHH B POCCHICKHX M 3aNaIHbIX KOMIAHIAX.
HemarepuabHas MOTHBALIMS NEPCOHATA.

@ OCHOBHBIE  COCTaBJIIOLIHAC HeMaTephalbHOM  MOTHBALUH
nepcoHana.

[ MopanbHas — MOTHBALIHA. CoBpeMEHHBIE ~MOTHBALHOHHbIY
MOJXO/bI.

PeraMeHTHPYIOLIHE JOKYMEHTBI CHCTEMb MOTHBALIMH NIEPCOHATA.

= [MoosxKenue 00 omiaTe TpyAa U MOJOKEHHUE O npeMHpOBaHHH.

C JT0/KHOCTHAsE HHCTPYKLIHAL.
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. |Koa-Bo
Buj zauaTuii St HaumeHoBaHHe pa3Je/ia, TeMbl H COAepPKaAHHE

Keiic: «@opMHUpOBaHHE CHCTEMBI MOTHBALIMHU 11 pabOTHHUKOB
Pa3HOro MOTHBALIMOHHOTO THIAM.
: Keiic: «OueHka Jo/pkHOcTel 0anbHO-(aKTOPHBIM METOAOM.
[pakTuyeckue 4 Pa3paboTKa CUCTEMBI IPEHIOR Ha MPEANPUATHHY.
3aHATHA Keiic: «Pa3paboTka cucTeMBl TNPEMHPOBaHHA Ha OCHOBE
cuctemsl KP1».
Keiic: «@opMUpoBaHHE NPOTPAMM MOTHBALIMK.

CamocroATebHa 3 Cuctemsl onnarel Tpyaa. CHCTEMBI COLMANBHBIX BroT (COLMAbHbIH
paboTta naker).

Kanennapublii yaeOHblii rpagux

Ne HanmeHoBaHHe KOMIOHEHTOB NPOrpaMMbl
n/n ® | ®
3|58
g |8 |E
= | |
- ey
1. [Pa3gen 1. Cucrema ynpasJieHHs! IEPCOHAJIOM 9 9
2. [Pa3pexa 2. Mogeab npodeccHOHATLHBIX KOMIETEHIHI KaK 0CHOBA 10 10
MOCTPOEHHS CHCTEMBI YNIPaBJieHHs MEePCOHAJIOM
3. [Pasgea 3. Cucrema noabopa n HaiiMa nepcoHaia 13 13
4. |Pa3gen 4. CucreMbl OLEHKH, ATTECTALMH H aJaNTAIMH MEPCOHAIA 86|14
5. |Pa3gen 5. OGyueHHe H pa3sBHTHE NEePCOHAJIA NPeANPHATHA 11|11
6. [Pasgen 6. @opMupoBaHKe H coBeplleHCTBOBAHNE Y dekTHBHOI 13113
CHCTeMbl MOTHBALIHH NepPCoHAIA

Opraﬂuaauuouuo—nenaroruqeckne YCJI0BHSA peain3anuu MOayJad

OpraHu3alMOHHO-TIEJATOrHYECKUE YCIOBHA MOAYJIS JOMKHEI 0DecreurBars ero peanusaiuio
B MOJHOM 00bEME, COOTBETCTBHE Ka4eCTBa MOArOTOBKH 00y4alOLMXCs YCTAHOBJICHHBIM TpeDOBaHuAM,
COOTBETCTBHE MPUMEHSAEMBIX (opM, CpelcTB, METOZOB OOy4eHHMs BO3PACTHLIM OCOOEHHOCTAM,
cnocoOHOCTAM, MHTEpPECaM M MOTPEOHOCTAM 00yYaroLIMXCs.

Kaodpoewvie ycnoeus. Peanusauusa Moayns oOecneuuBaeTcs NeJarorduyecKMMM Kaapam,
HMCHOLMIMMH BBICLICE HpO(t)ﬂCCHOHaI[bHOC 06pasosaﬂnc H OTBCHAKOUIUMH KBaJIH(bHKa[J.I/IOHHblM
TpeGOBaHUSAM, YKa3aHHbBIM B KBaAM(MKALMOHHBIX CHPAaBOYHUKAX, W (WIM) npodeccHOHaNbHBIM

CTaHIapTaM, B paMKax H3y4aeMoro LHKIa.
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[Ipenosasateny AODKHBI MMEThb BbicLiee NpodeccHoHanbHOe oOpasoBaHMe WM CpEfHee
npodeccuonansHoe 06pazoBaHKe 110 HampaBIeHHIO MoAroTosky "O6pasoBanue v nefaroruka” Wiu B
061aCTH, COOTBETCTBYIOLIEH NpenojaBaeMoMy npeamery, 0e3 mpeabsBieHHA TpeOOBaHUH K CTaxy
paboTel, nM60 Bhicllee NpodlecCHOHANBHOE O00pasoBaHMe WM CpefHee NpodeccHoHanbHoe
o6pa3oBaHue M JOMOJIHUTENbHOE MpodeccHoHalbHoe 00pa3oBaHue M0 HanpaBieHHIO IEATEILHOCTH B
d6pa303aTean0M yupexaeHin Ge3 npeabsABieHns TpeboBaHuil K cTaxy paboTel.

Vyebno-memoouueckoe u unghopmayuonHoe obecneyenue Mooys.

VueGHO-MeTOAMUECKME  MaTepHanbl  (yyeOHuMKH, yueOHble MocoOus,  MPaKTUKYMBI,
MEPUOAMYECKHE M3NaHKS, Pa3AaTOYHBIA MaTepHan, HOPMAaTUBHAS JOKYMEHTAlKs), HEOOX0AMMbIE [T
OCBOEHHMs MOJY/IA NpeicTaBieHbl B HeoOxoaumom konuyectse B 000 «MTK288».

3aHATHA MPOBOJATCS C UCTOJIB30BAHMEM Pa3JaTOYHOrO MaTepHaa Ha GyMaKHbIX HOCHTENAX U
Mpe3eHTaLMil HA SNEKTPOHHBIX HOCHTENSX, & TaloKe YueOHO-HaraaHbIX Mocobui, obecreynBalomuxX
TEMaTH4YeCKUe UIITIOCTPALIMH.

Mamepuanvno-mexuuyeckue yciosus.

OGyueHHe MPOBOAMTCS B 06OPYI0BAHHOM Y4eOHOM MOMELIEHHWH, OTBEYAIOLIEM MaTepHabHO -
TEXHUYECKMM H CAHUTAPHO-3MU1EMHOJIOTMYECKUM TPeOOBaHUAM.

000 «MTK288» pacnonaraet CHeIyOUMMHA MaTepHaIbHO-TEXHHYECKHMHU  CpPeJICTBaMH
obecneyeHust 0Opa30BaTeIbLHOTO MPOLIECCa:

- Cron—3 mr.

- Crynba — 20 wr.

- Tenesuzop — 3 wr.

- IIpoexrop — 1 wr.

- Okpan — 1 wr.

- HoyrOyk — 1 wir.

- Kosonka — 1 wr.

- VuyeGHO-MeTOaMUECKass JMTepaTypa W y4yeOHble nocobHs NO Teme MpernoaaBaeMoro

npeaMeTa — B Heo0X0AUMOM KOJIMUYECTBE

Hndopmanuonnbie H yueOHO-MeTOAHYECKHE YCIOBHS

1. TpynoBoii koaeke Poccuiickoii ®enepauuu (penakuus, efictayrowas ¢ 11 susaps
2023 rona).

2. Pynenko A.M., Ynpasnenue nepcoHanom, usjarensctso «®enukc», r.Mocksa, 2021
rof.

- 8 VnpaBneHdHe YeNOBEYECKMMH pecypcaMu: YdeOHO-MeToauueckoe nocobue, moa

penakuueii Jlynuna M.H., Jlscuukosa H.B., Cenuna A.C., Cenuamsuma E. H., Cupopenko B.H.,
Tonmauesa O.M., uzgarensctBo «DmuT», r.Mocksa, 2016 roa. (3;exkTpoHHEIH dopmar)
4, Tpyxanosuu JLB., Illyp JI.JI., CnpaBo4HHK 10 KaJpOBOMY AENONPON3BOACTRY, 6-€

u3JaHue, U3aaTenscTBO «Jleno u cepeucy», r.Mockga, 2008 rox.
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3. Kynpusinuyk E., Llepbakosa 0., VmpapieHHe TmNepcOHaIOM:  aCCECCMEHT,
KOMIUIEKTOBAaHHE, ajanrauus, pasBuTHe. YueOHoe nocobue, uzmatenscteo «Puop», r.Mockea, 2012
roj.

6. Bepewaruna JI., [Tcuxonorus nepconana. [lorpeGHOCTH, MOTHBALIMK M LEHHOCTH,
H31aTeIbCTBO «['ymanuTapHsiit ueHTp», 2018 roz.

1. Ueavosa C., bomgoroes JI., bopuanunoBa 3. u ap., Pazpurue norteHuuana
coTpyaHukoB. [IpodeccHoHanbHble  KOMIETEHLMH, JHAEPCTBO, KOMMYyHHMKauuu, Msjarenscrso
«AnbnuHa [Mabnuwep», 2020 ron.

HurepHeT-pecypebt:
1. Koucynsrautllmoc [DnexkrpouHeiii pecypc]: oduumansHelii caiit. — Pexum pocryna:

http://www.consultanru, cBo00IHBIH.
2. Accoumanus (Cor3) "Accouuanudsi KOHCYJIBTAHTOB MO noadopy nepconana”, ropoa Mocksa
https://akpp.top/

Keiic «Cucrema ynpas/iecHHA [IEPCOHAIOM»

Poccuiickylo KOpNOpaTHBHYIO KyJsTypy B OOJBIIMHCTBE KOMIaHMM (opmMupyeT BHYTpeHHMH
MHCTUTYT. B «BriMnenKom» oxono 20% coTpyaHHKoB paboTaroT ¢ MOMEHTA €r0 CO3JaHHsl, TO €CTh YiKe
13 ner. OcHOBBI KOPNIOPATUBHOM KyJIbTYpPhl KOMITAHMH 3aK/1aJbIBA/IH €€ OCHOBaTeH. Eciiu roBoputs 06
06Ll.leﬂpHHﬂTle JIEMCHTAX, TO OHH 3aMMCTBOBAHBI C 3adllaJHbIX 06pa31],0BZ perinaMeHTHpOBaHHbBIC
JIBrOThI, 106POBOJIBHOE MEAULIMHCKOE CTPaxoBaHUe, ClyxKeOHas cOTOBas CBA3b,3aKa3bl 00€J0B, Kacchl
TYPareHTCTB M T€aTpOB B XOJUI€ KOPIOPAaTHBHOrO 34aHMA. B KOHLE KawI0ro roja €cTb TpaauLus
HarpaXaaTh Jy4IIEro COTPyAHHKA — BEIOMpaTh «OpHINHAHTOBOTO MYENOBOAAN.

B oduce ecth creHa, koTopas Bcad ucnucaHa (aMHIMAMH «JaypeaToB». @UHAHCBI, N0 MHEHHIO
PYKOBOJICTBA, SIBJISIIOTCS OCHOBHBIM MOTHBATOPOM IS COTPYIHHKOB HU3MIero 3BeHa. [lonyuas Gonbiue
OJHO-ABYX THICAY JOJUIApOB B MecAll, YEJIOBEK HAa4YMHAET BCEPHE3 HHTEPECOBATHCA CIIEKTPOM
COOCTBEHHBIX BO3MOMKHOCTEH, COOTHOCHTH WX C BHYTPEHHEH TMOTPEOHOCTBIO peanu3alk{ M
nepcneKTHBON NpodecCHOHANBHOTO POCTa Ha TOW WM MHOW Jo/bkHOCTH. MHTEpec K AeHbram pesko
najaer, Koraa ux xBataeT. OOHO M3 HCCAENOBaHWH B KOMIMAHWM HALIEIEHO Ha YPOBEHb
YAOBJIETBOPEHHOCTH M 3aMHTEPECOBAHHOCTH COTPYAHHUKOB: KaK OHM OLEHHUBAIOT pPYKOBOJCTBO
KOMIaHHH, TIOJMTUKY, WHHOBALIMOHHOCTb, OU3Hec-npoliecchl. ONpoc NPOBOAMT CTOPOHHAS IIBEACKas
¢upma Research International, u Bcs uHpOpManus NOCTymaeT TONbKO Ha HMX cepBep. OTBeThI
hopMHUpYIOTCA HE MO JIOJAM, a MO JenapTaMeHTaM MMEHa OTAENAoTCs OoT oTBeToB. Ilo pesynsraram
MCCNeIOBaHUI OKa3anoch, YTO GONBUIMHCTBO COTPYAHMKOB B PErMOHaX MOTHMBHMpYIOTCSA 3apaboTHOI
M7IaTOM, a B CEKTOPE HAYaIbHUKOB OTIC/IOB — Kapbepoit H passuTieM. JKenaroliye MOTYT Mo 0roBopy
¢ KoMIaHue#t nony4uts oOpazoeaHne MBA u jaumiom mexayHapojaHoro obpasua. TexHonoruu
noabopa, o0y4yeHMss M yAepKaHWs NEpPCOHaNa pas/iM4aroTCs B 3aBMCHMMOCTH OT MO3WUMH. Buue-
MPe3UAEHTa MO MapKETHHTY, KOTOPBIH BXOAUT B COCTAaR YICHOB MNpaB/ICHHUA, UCKAIM Yepe3 areHTCTBa
noaropa roja, ¥ Hauui tonsko B CLUA, B xkomnanuu Kodak. Ha Takux noskHocTAX npodaem ¢
yAep:KaHHEM, ECTECTBEHHO, HeT. B call-ueHTpbl, KoTOpbIE cOCTOAT M3 ThICAY MoAeH no Beell Poceun,
NPOU3BOJUTCS MACCOBBII PEKPYTMEHT ¢ noMouiblo SMS-paccbliku coOcTBeHHBIM aboHeHTaM. B



19

OCHOBHOM 3TO CTYAEHTHI U BBIMYCKHUKH BY30B. UT0OBI M30€KaTh TEKYUKH KaJpOB, B KOMITAHHUUIIO AHSIIH
BXO/Hble TpeGoBaHus U 3apaboTHylo raty. B Hadane paGoThl COTPYAHMKM LIEHTPa OLEHWBAIOTCS MO
TECTOBO# IIKajle KaxKable moJroza, nmpubaends B 3apabotHoil mnate no 10%. OcHoBHble (akTopsl
yAepKaHHUsl MepCoHala — BbICOKAsi BHYTPEHHSAS POTALMA, KapbePHBI pOCT M KOPMOpPaTHBHbIH KIMMaT.
['nagHOE — He CTPOMTH OTHOLLIEHMS C MOJYMHEHHBIMH MO METOJNY KHYTa W MpsHUKa. JIFoau A0mKHBI
4yBCTBOBATb ce0s 0AHOM KoMaHA0 M. JI/ia 3TOro M Hy>KeH XopoluMii MeHeaKep no nepcoxany. Mmenno
OH OMpeJe/seT KIUMAT B CBOEH rpyre.

@parMeHT UHTEPBLIO:

— He Gourecs cyopexTBHOTO (hakTopa? HekoTopble pyKOBOAMTENH MOTYT MO FOPAYYIO PYKY YBOJIMTh
MOAYHUHEHHOIO 3a NATUMHUHYTHOE ONO3JaHHE.

— Huuyero ctpamHoro B cyObeKTHBHOCTH HET. DTO HOpManbHbIA yenosedeckuit axkrop. B cucreme
OLIEHKHM TMEpPCOHaa Y HaC €CTh YE€TKO BHICTPOCHHAS MOJMTUKA, «KKHUIH Leeiy, Ho okono 20% Bceraa
Oyaytr cyObexkTHBHbIMU. KOpropaTuBHBIE JUMHMTBI OTHOLICHHH Mexay pabOTHUKAMH KOMMaHWU
OMpeneNsioT Jullb camble o0ue pamku. Henb3s HanucaTe MOJMTUKY MpOLEAYpHl HAa Kaxaoe
TenoABwkeHue. 'MOKOCTE pyKOBOAUTENEH, UX NOAXO K COTPYAHHUKAM OTAENA HEBO3MOXKHO U3MEPUTD
B MacwTabax orpoMHo# kopriopauuud. OOUH HayanbHUK yMeeT JOTOBOPWUTBCS CO CBOMM BEYHO
OTa3/IbIBAIOLIMM COTPYAHMKOM, APYroMy NPHIETCH MCKATh €My 3aMeHy, TPeTHH Haiiaer kakoii-To
apyro#t Bbixod. S, Hanmpumep, abcOMOTHO JIOAIBHO OTHOILYCh K OMO3JaHHAM, HO COTPYAHHKHU MOET0
oTAena MNpeKpacHO 3HAIOT, YTO, €CId UM HY)KHO O YeM-TO CO MHO# NPOKOHCY/IbTHPOBATHCS WIIH
MNOAMKCATh KAKUE-TO JOKYMEHTHI, 3TO Jy4lle AenaTh J0 JAEBATH YTpa — MOTOM He OyJeT BpeMeHH.
IMoctenenHo Bce cTanu MPUXOJUTE K MOJIOBHHE ACBATOrO.

MHoraa oueHKy MeHemkepa JeHCTBMTENBHO TPYAHO OOBACHMTE. OH BAPYr HAauMHAET UETUIATHCH K
KakuM-To Menoyam. Ho Jaxe B Takux cuTyauusx, ¢ MOeil TOYKM 3pEHHs, MHTYHLUH XOPOLUEro
MeHe/XKepa Mo NepcoHaNy MOXKHO A0BepUThHCA. IHTYMUMS — 3TO HE Karnpu3s, a XOpOoLIo MoAroTOBJIEHHOE
BHYTPEHHee MHEHMe, KoTopoe cpabaTbiBaeT ObICTpee, YEM JIOPHYECKOE 3aK/IIOYEHME Ha OCHOBE psia
taktoB. Ecnu «aiiuap» He cnocobeH chopMyaupoBaTh AeHCTBUTENLHYIO MPUUYMHY, NIOKOTOPOi OH HE
NPHMHSLI 3TOrO Ye0BeKa, — 3HaUUT, OH MOYYBCTBOBAJI, YTO HE CMOXKET paboTaTh ¢ HUMB KoMaHze. S Hu
B KOEM CJlyyae He MpomnaraHaupylo Takoil npuHuun noadopa nepconana. Ecte pag obsa3aTensHbIX
npaBui, AO/KHOCTHAs MHCTPYKLMS, a BBHILICOMHCAHHBIH CrMoco® MOXET MoMOoraTh JIHIIb 110
OCTaTOYHOMY MPHHLMITY. XOTENOCh JIMLIb MOAYEPKHYTh, YTO MHTYMLMA IS «3ivapa» 3HAYMT OYEHb
mHoroe. Ho, nosroprock, ais Xopouero «3iuapay. [Ipu Bbibope MeHeKepoB CYILECTBYET CBOS OLIEHKA.

— Brl Moriiu Obl oniicaTh npasuiia noadopa nepcoxana?

— OCHOBHOM KpUTEpPHUH — COOTBETCTBHE TINATENBHO MOJArOTOBICHHOMY Mpodaiiny 1mo KOHKpPEeTHOMH
JOJDKHOCTH, KOTOPBIH COCTOMT W3 MpodecCHOHANBHBIX, MOBEJEHYECKUX KAYeCTB M CTENeHH
COOTBETCTBUS CHCTEMBI LIEHHOCTE! JaHHOrO KaHIuJaTa LIEHHOCTSM KOMITaHHU. DTO KaK paz To, O YeM
MBI TOBOPHIIK: OONBIIMHCTBO COBPEMEHHBIX KOMIAHHUH He 3aHMMaeTcs MoJAroToBkoi npodaiina. Yem
TOYHee Mbl copmynupyeM, 4to TpebyeTcst, TeM BbIlE BO3MOXKHOCTH nonaaaHusa. COBET Mo MpaKTHKe
cobeceloBaHMs — HUKOIJa HE CTOMT MPOCHTh MPETEH[EHTA PAacCKa3biBaTh 3apaHee 3aroTOBJIEHHLIE
KpacHBbIE UCTOPMU U3 €ro >ku3HH. HaobopoT, ciieayer nark eMy MHTEpECHYIO pabodylo CHUTYaUMo U
nonpocuts OBICTPO AaTh el oueHKy. Takum 00pa3oM, JIerko ONpeAeNMTL THI XapakTepa M CTWIb
YNpaBJIE€HHS PYKOBOJUTENS — aBTOPHTAPHBIA MM JEMOKpaTH4HBIH. T JOrHYecKOro MBIIIEHHS —
CTPYKTYPHBIH WM COMBYMBEIL — ompeaensercs, HanmpHMEp, METOAOM BHE3aMHOW CMEHBI TEMBI
pasroBopa: BEPHETCS OH K 3aJaHHOM TeMe BOMpoca WIIM HET. DTOT e cnocod xopoino paboTtaer ans
onpeaeaeHusa CTCINEHH MOABCPXKEHHOCTH 4YbBEMY-TO BJIMAHHIO JJIA OLCHKH CTEIMCHH Yhpapjiss€MOCTH
WJIH CAMOCTOSTENBHOCTH MOXKHO MPOBEPHTH, MOJB3YETCA JIM YeNOBeK MOJACKA3KaMM, HAMpUMep NpH
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MOMCKE HYXHOTO TepMUHA. TakuX MCHXOJOTHYECKUX TEXHMK CYIIECTBYET JOCTATOYHO MHOTO, HO
MCHXOJIOTHs pelaeT He Bee. S 3Hal0 MHOTO CiTydaeB, KOTAa KaHAUAAT MPOXOAUI BCE TECTHI Ha
«OTJIMYHO», HO, YCTPOMBILMCHL Ha paboTy, MO KAKUM-TO HEOOBACHUMBIM MPUUHHAM HE MOT
PYKOBOJHMTE KOJIJIEKTUBOM.

Konmponvuvie 6onpocwi

1. JlaiiTe OlLIEHKY 3JIEMEHTaM CHCTEMBI YIIpaBIEHHs MEPCOHAIOM, OLIEHHTE €€ MPEUMYLIECTBA U
HE/IOCTATKHU.

2. CoriacHel JI BB C MHEHHEM, YTO «HHYEro CTPALIHOTO B CyOBeKTHBHOCTH HeT»? ObOCHYi#iTE CBOI
OTBET.

Keiic «ITox6op MeTo10B OLeHKH NepcoHaIa»

Hemeuxwuii counonor Makc BeGep (1864—1920) Beimensn ABa OCHOBHBIX crocoda OUEHKH MOACH npu
NPOABWIKEHUM UX NO KApbepHO JIeCTHULIE: MEPUTOKPATUYECKHUH M CyNTaHCKUH. MepUTOKpaTHYCCKuit
croco® moapa3syMeBaeT OLEHKY PaOOTHMKOB MO MX peaibHbIM JOCTHKCHHAM, KOTOPHIE BO3MOXKHO
M3MEPHUTEH M 3a()MKCUPOBATH, 8 TAKXKe CPaBHEHUE COTPYAHMKOB Mex 1y co00ii Mo pe3yNbTaTMBHOCTH HX
TPYIOBOM JeATeNbHOCTH, T.e. TO, uTO ceiuac onpexensercs kak KPI. Cynranckuii cnocod
OCHOBBIBAETCS HA TOM, YTO ¢aM CY/ITaH uapep-0aTiouka uiau ocoba, NpUOIMIKEHHAs K HEMY, pelIalOT
«KOro KaparTb, a KOro MHUJI0BaTb». Bo3smokHOCTD ,ILOﬁl/I’I‘bCH 0oJiee BBICOKOTO COLUHMaNIbHOIO MNOJIOXKEHUA
3aBUCHT OT TOr0, HACKOJILKO YeNIOBEK NPUOIMIKEH K MMIIEPATOpy, MOJIB3YETCs €ro 01aroCKI0HHOCTBIO,
B COBPEMEHHOM MMUpE —OT TOr0, HacKOJbKO 3(peKTHBHO pabOTHUK YCTaHABIMBAET W MOAAEPKHMBAET
BaXKHbIE COLIMANIbHBIE KOHTAKThI, HACKOJILKO BBICOK €r0 TaK Ha3blBa€Mblii COLIMA/IbHBIA MHTEIJIEKT.

[lepebiit cnoco6 pocratouHo uyacto npumensercs B CLIA u crpanax 3anapHoii Esponer, rae KPI
NO3BOJISIIOT OMPEAETUTE BKIAJ, KayKAOro pabOTHUKA B IEATENbHOCTh KOMIAHKWHM M OLIEHHTb, HACKO/BKO
JAHHbI COTPYAHUK LIEHEH JJI1 KOMMAaHHWH, HA OCHOBAHHH YEro OINpeAeIaeTCA pa3sMep ero 3apaboTHOMH
MJIaThl 1 BO3MOXHOCTH KapbepHOro pocTa.

Btopoii cnoco6 moMuHHpoBan Ha 0oJiee paHHMX 3Tamax MCTOPHUYECKOTO pa3BUTHA oOliecTBa, B
HacToslIee BpeMs SABIAETCA NMpeobliaalolliM BO MHOTHX a3HAaTCKHUX CTpaHax.

Konmponvusie éonpocwi

1. Kak BbI AyMaeTe, KakrMe NpeuMyllecTBa U HEAOCTAaTKH, OrpaHHYCHHA HMCIOT Mepumxpa'mqecmﬁ H
CyﬂTaHCKHﬁ NoAX0JAbl K OUCHKE MEPCOHaIa KOMIAaHUHK?

2. Kakoii U3 HUX BBICTYNaeT JOMUHUPYIOLUM B PoccuM B COBpEMEHHbIX YCIOBHAX?

Keiic «@opmMupoBaHue KaJpoBOro siApa npeanpusTH

Ha psame npeanmpusThii cTapaioTcs caenaTh Tak, uToObl KOMaHIOW, OTBETCTBEHHOH 3a Oyayuee
NPeANpHATHs, YyBCTBOBadO ce0sA He TONBKO BbICIIEE PYKOBOACTBO 3aBoja. Ha 3amone «Anmasy,
HanpuMmep, NpUAYMalu Takyl Bellb, Kak «komanga 500» — sro 500 kaapoBbIX paGOTHMKOB, 3JIMTa
MpeANpUATHs, KOTOpas HU NMPH KaKUX 00CTOATENLCTBAX He OyeT COKpalaThes. Y IEHOB «KOMaHIbI»
Oyner Donee BbicOKas 3apriaTa, AOMOJHHMTENBHBIE COLMAJIbHBIE JIBrOTHI, CBOA (OpMa CMNELOBOK W
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YAOCTOBEPEHUH-TIPOTYCKOB. A YyXe BOKpYr 31uThl OyayT HaOuparhcs «HaeMHble» pPabOTHUKH |
MpocTeie paboume, U UHXKEHEPHI, YHUCIEHHOCTh KOTOPHIX OYJIET peryiMpoBaThcsi B 3aBHCHMOCTH OT
3arpy3ku npeanpuaThs. Tex U3 «HaeMHBIX», KTO OyZ€T 3TOro 3acIy»KHBaTh, CO BpEMEHEM MepeBeyT B
«KOMaHIY».

Konumponwnuvie sonpocui
1. OueHHTe NPEUMYILECTBA BBECHUA CUCTEMBI (POPMUPOBAHUSA KaJPOBOrO Apa KOMIAHHH.

2. Kak MOMXHO YCOBEPLICHCTBOBATH TNPHUBEIACHHYK) CHCTEMY COXpaHEHMS KaJapoBOro sapa
npeanpusaTusa? 3. Ilo kakuM KpuTepHam Bl Obl PEIOKUIIH IPOU3BOIUTE OTOOP B «koManay S00»?

Keiic: «@opmupoBanue cHeTeMbl MOTHBALHH /18 paGOTHHKOB Pa3HOro MOTHBALHOHHOTO
THIIA»

Illecte ner Ha3ang PyKOBOJACTBY TIpynmbl KomnaHui «2¢ko» (OenropoAckuil mnpou3BOIUTEND
PacTUTENEHOTO Macsa W MaiioHe3a) YyTh ObIJIO He MPULIIOCH CBEPHYThH CYLIECTBEHHYIO HacTh CBOETO
OusHeca — nepepaboTKy MOACONHEYHMKA M caxapHoif cBeknel. Ha OTKphIBUIMXCA TOTZa ABaALATH
CEIbCKOXO03AMCTBEHHBIX MPEANPHATHAX PabOTHUKU OTKa3bIBAIUCh paGoTaTh M HapyIIAld TPYIAOBYIO
aucuuruinHy. CaMblii MpocToi M, Kasanock Obl, 3¢ heKTHBHBIH cocol HACTPOUTE YelloBeka Ha paboTy
— MJIATUTh XOPOLLYIO 3apILIaTy — He cpabaThiBat: MoAM paboTaTh HE XOTEIH.

JIns GonbwMHCTBa pPaGOTHHKOB [EHBIM — OTO abCTpakTHas Bellk M BOBCE HE [MOBOJ OBITh
UCTIOJIHUTENBHBIM U 00s3aTenbHbIM. 0. CxobOnuKoRa, AMPEKTOpP XEeAXaHTUHIOBOH KoMnaHuu «Green
Street», oTMe4aeT, YTO 715 TAKO# KaTeropu Jiojei BaxKHee U NOHATHee Ga30Bbie MOTPeOHOCTH: MU,
OJ€XK7a, Kphllla Haj rOJOBOH, — YTO CO3JA€T HEMalble TPYJHOCTM B YaCTH MX MaTepHaIbHOM
MOTHBaUMM. PasHULla B NOHMMAHMM JKH3HEHHBIX LEHHOCTEH MEXAY MNpPOCTHIMH pabouuMu u
YIpaBIeHUAMH CYWIECTBYET C He3anmaMsATHBIX BpeMeH. JIeHbrW I HU3KOKBAJM(GUUMPOBAHHOIO
MepcoHalla HEPEAKO UMEIOT 3HAUEHHE KaK peNnpeccUBHAs Mepa — Mo/l CTPaXoM JEMPUMHUPOBaHH JIFOIH
MOTYT, TaK WIIH HHAa4e, UCMPABNATE CBOe MoBeaeHHe. Ho ouu Bpsa nu GyayT paGoTath ydlle B HAAEKIE
Ha GoJiee BEICOKHE JIOXOIEI.

B HekoTOpbIX, 0COOEHHO MBIOMIMX CENbCKUX MECTHOCTSX, MHOTHE KOMMAHHH BBHITLIAYMBAIOT GOHYCHI
He caMoMy pabOTHHKY, a KOMY-TO M3 YJIEHOB €ro CeMbH. ITO MO3BOJISET caMoMy paGOTHUKY 06pecTu
COOCTBEHHYIO 3HAUMMOCTb B KPYTY JIO/Iei, MHEHHEM KOTOPBIX OH JIOPOKHT.

KonmpoabHuie onpocut
1. Onpenenure THIT MOTHBALMY PaOOTHUKOR B IAHHOMN CHTYALIMH.
2. CornacHsl 4 BBI C NIPEAJiaraéMbIMH METOJAMU MOBEIIIEHUS] MOTHBALIMK?

3. Kakue cnocoOpl Mo3BOJIAIOT YIYULIMTE CHCTEMY MOTHBALIMK [IEPCOHANA «CHHEBOPOTHUYKOBBIX
npodeccuii» B opraHu3aLuax?

Keiic: «@opmMHupoBanHe NporpaMm MOTHBAUHH»

A. Mopwra, ocHOBaTe/lb KOpNoOpaunH Sony, Ha3bIBaeT CIEAYIOLIME OCOBGEHHOCTH ATMIOHCKOH MOJENH
MOTHBalLMK: «MBl cuMTaeM HELENecoOO0pasHbIM M HEHYXHBIM CIHLIKOM 4YacTO OMNpENeNsTh Kpyr
00s13aHHOCTEN KaXIoro paboTHMKA IOTOMY, YTO BCEX ydYaT AEHCTBOBAaTh, KAK B CEMBE, B KOTOPOIA
KaXX/BIH FOTOB J€NaTh TO, YTO B NaHHbIH MOMeHT HeoOxoaumo. Ecnu rae-to monmymen Gpak, To
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CUMTAETCA AYPHEIM TOHOM, €CJIH YIPABJISIOLIMI HAYHET BBISCHATH, KTO JOMyCTHI owHMOKy. B cBoMx
KOHTAaKTaX ¢ HHOCTPaHHBIMM KOMMAHUAMHM s OYEHb 4acTO BHJEJ, YTO TAKHM BTOPOCTENEHHBIM BELIaM,
KaK BHEILUHMI BUJ, 3JaHus 1 00CTaHOBKA KaOMHETOR, yenseTcs ropasao 0o/bLIe BpeMEHH, BHUMAHHSA
¥ JIEHET, YeM OHM 3TOTO 3aciy)KHBalOT. MBI npeAnoynTaeM, pexae Bcero, 3a60TuThes 06 armocdepe
Ha HAlMX 33aBOJAX, O CO3JaHHU KoMdopTabensHOM, mpocToii U npusTHOH paboueil 06cTaHOBKH, YTO,
KaK Mbl CUMTAEM, OKA3bIBAET MPAMOE BO3JECHCTBHE Ha KAYECTBO MPOAYKLHH. .

B Amepuke /oM TpHY4YeHBI K CHCTEMe, KOrja 4elOBEeK MpOAaeT CBOH TpyJ 3a ONpeJeNeHHOe
BO3HArpaxjaeHue. B KakoM-TO OTHOLLEHHM 3TO XOPOIUO, OTOMY YTO JIOAM 3HAKOT, YTO OHH JOJDKHBI
TPYAMTBCS, YTOOBI 3apaboTaTs JEHBIH, MHAYE UX YBOJIAT. B SINOHUM MBI HIEM Ha pHCK, o0ewas Joaam
MOCTOAHHYIO 3aHATOCTh, M 3aTEM JOJDKHBI MOCTOSIHHO MX MOTHBHpOBaTh. Bee e s cuuraro 60/1b110i
OWIMOKOA MHEHHE O TOM, YTO JAEHbIM — JTO €IMHCTBEHHBIN croco0 BO3HAarpamaeHus 3a Tpya. Jliroaam
HY)KHBI JIEHbI'H, HO OHM XOTST, MPEXK/E BCETO, MOJYYUTH YAOBOJIBLCTBHE OT CBOEHPaOOTHI M FOPAUTECH
eron.

Konmponvnsie gonpocwl

1. Kak Bbl OTHOCHTECH K TE3MCy O TOM, YTO B pa3BHTHIX CTpaHax 3apruiara IepecTaeT ObITh
CYUIECTBEHHBIM MOTUBALIMOHHBIM (hpakTopoM? APryMEHTHPYHTE CBOIO MO3ULIUIO.

2. KakoBo B cpeaHeMm, MO Baileil OLEHKE, JOJDKHO ObITh COOTHOIIEHHME 3apabOTHOH MIATHI
PYKOBOJAMTENECH BHICIIErO 3BEHA W HEMOCPEACTBEHHBIX MWCMONHUTENEH paboTel B OpraHusauuu?
PazniyaeTcs 11 3TO COOTHOILLEHHE B pa3iU4HEIX cTpaHax (Hanpumep, B CIIA u 'epmanun?)

3. KakoBbl 0cOGEHHOCTH CMCTEMBI MOTHBaLUMM pa0oTHMKOB B coBpeMeHHO# Poccun? Kakyio poinb
3aHMMalOT B Hel MatepuaibHble cTHMYNbI? [IpuBeauTe mpUMepbl. ApPryMEHTHPYHTE CBOKO TOYKY
3peHUS.
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> OpraHﬂsaunomlo-nenarormlecmle YCJIOBHA peaju3allHi IIporpaMMbl

1, OpraHu3allMOHHO-MEAarOrHuecKue YCIOBUSA peainzauuu JOTIONTHUTENBHON
npodeccHOHaNbHON NporpaMMBbl MOBbIIIEHHs KBaiudukauuu «MeHemKep Mo nepcoHany: cucTeMa
YIpaB/eHUs MEPCOHANOM B OPraHu3aLMmM» JODKHE 0BecTieunBaTh €€ pealu3alyio B MOJHOM 00beme,
COOTBETCTBME KAuyecTBa MOArOTOBKM OOYYalOIMXCA YCTAHOBIEHHBIM TpPeOOBAHMAM, COOTBETCTBUE
MpUMEHAEMBbIX (OPM, CPEICTB, METOJOB OOy4eHMs BO3PACTHBIM OCOOEHHOCTAM, CIOCOOHOCTIM,
MHTEpeCaM | ToTpebHOCTAM o0y4atomuxcs.

OcHOBHblE (hopMBI  yu4eOHON JEATENBHOCTH: JEKLMH, MPaKTUYECKME 3aHATUA (KeHChbl),
camocTosTeNnbHas padoTa. '

52. 000 «MTK288» nyrem LieieHanpaBIeHHOM opraHu3auiy yyeGHoro npouecca, Bribopa
dopM, METOIOB U TEXHOJIOTHH 0OYUeHHs CO3/IaeT HEOOX0AUMBIE YCIIOBHSA 00YUarOIMMCsl [/ OCBOCHHS
JIOTIONHUTENBHOM MpodeccHOHaNBHON NporpaMMsl  TMOBBIIEHHs KBanubukaumu «MeHemkep 1o
MepcoHaly: CUCTEMA YIPaBJICHHs MEPCOHANOM B OPraHU3alMK», B TOM YHCTIe:

5.2.1. Kadpoevie ycnosus. Peanuzauus nporpammbl 00€CNeYMBAETCs I€aroruHyecKHMU
KaapaMi, MMEKOIMMM  Bbicliee  npodeccHoHatbHOe — 00pasoBaHME M OTBEYAKOLUMH
KBAIM(PUKAUMOHHLIM TpeOOBaHMAM, YKa3aHHBIM B KBATM(HKALMOHHBIX CNPAaBOYHMKAX, W (WiK)
npogecCMOHaIBHBIM CTaHapTaM, B paMKaX H3y4aeMOoro LK.

[IpenoaaBarenn I0JDKHBI MMETh Bbicilee mpodeccHoHansHoe 00pazoBaHHME WM CpelHee
npodeccroHansHoe 06pazoBaHue MO HanpaeleHHIO MoAroToBky "ObpasoBaHKe M NeJaroruka’ wiM B
061acTH, COOTBETCTBYIOUIEH MpenojaBaeMomy npeamery, 06e3 npenabsBiaeHHs TpeGoBaHMI K CTaXY
pabotel, nubo Beicuiee mpodeccHoHanpHOe 0OpazoBaHWE MIM  CcpeaHee Npo(decCHOHAIbHOE
o6pazoBaHue W JOMOJHHUTENbHOE MpodeccHoHaTbHoe 00pa3oBaHKe N0 HaNpPaBIECHHIO JEATELHOCTH B
o0pazoeartensHOM yupexaeHuu Oe3 npexbsaBieHHs TpeOoBaHUil K cTaxKy paboThI.

5.2.2. Vuebno-memoouyeckoe u ungopmayuornoe obecnevenue npozpamme.

HHdopmaumoHHO-MeTOAHYECKUE TpeboBaHuUs peanuzaiuu JOMOJHUTENBHOM
npodeccHoHaNbHOM NporpaMmbl MOBbIIEHUs Keanupukauun «MeHemKep N0 NEPCOHAy: CHCTEMa
ynpaBjieHus MePCOHANIOM B OPraHU3aLMiy BKJIIOYAIOT B ceds:

- yueOHBIH MaH;

- KaneH japHbli yueOHblit rpaduk;

-JOTIOJTHUATETbHYIO TPOQECCHOHATBHYIO MPOrpamMMy TOBBIIEHNs KBanudukauun «Menemkep
M0 MepcoHaNy: CHCTEMA YNpPAaBJIEHHUs MEPCOHAIOM B OpPraHM3aLdn»;

- METOJMYECKHE MaTepHabl U pa3paboTKu;

- pacnucaHue y4yeOHbIX 3aHATHIA.

VueOHo-MeTOAMYecKHe ~ MaTepuansl  (ydeOHMKM, yueOHBIE mMOCOOMSA,  MPaKTHKYMBI,
MepUOIMYECKHE M3JaHUs, Pa3JIaTOYHbl MaTepual, HOPMaTHBHAs AOKYMEHTaLMs), HeoOX0IUMbIE 11
OCBOEHMSI IOTIOJHUTENBHOM MpodeccHOHaNBHOM NporpaMMbl NOBLILEHUS KBanubHKauuu «MeHemkep
Mo MEepcoHaNy: CHCTEMa YNpaBJeHHs MEPCOHANOM B OpraHM3allMM» Ipe/CTaBleHbl B HE0OXO0JAUMOM
konudectse B 000 «MTK288».
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3aHATHS NPOBOIATCS C MCMOJB30BAHMEM Pa3AaTOYHOIO MaTepHalia Ha GyMaXKHBIX HOCHTENSAX U
Npe3eHTalMi Ha 3JEKTPOHHBIX HOCUTENSX, a TakKe yueOHO-HarNsAHBIX MocoOuii, obecneynBaroIMx
TeMaTHYECKHE UIUTIOCTPALHH.

5.2.3. Mamepuanvrho-mexuuueckue ycliogus.

O6yuyeHne NpoBoAUTCA B 000pyA0BaHHOM Y4eOHOM MOMEIIEHHH, OTBEYAIOLEM MaTepPHaIbHO-

TEXHHUYECKHM M CAHHUTAPHO-31THIEMHOJIOTHYECKUM TPpeOOBaHUAM.

000 «MTK288» pacnonaraer clreaylOLMMH  MaTEPHANbLHO-TEXHHYECKUMH
cpencrpamuobecneueHus 00pa3oBaTeNbHOIO MpoLEcea:

- Cron-3wr.

- Cryabs —20 wr.

- TeneBusop — 3 wr.

- Ilpoekrop — 1 wr.

- OkpaH — | wr.

- HoytOyk — I wr.

- Kononka - 1 wr.

- VueGHo-meTopuueckas JuTeparypa M ydeOHble MOcoOMA MO TeEMe NpenojaBaeMoro

npeaMeTa — B HEOOXO0AUMOM KOJIMYECTRE

6. Cucrema oLieHKH Pe3ybTAaTOB OCBOCHHS MPOTrPaAMMBbI

6.1. OueHka kayecTBa OCBO€HMA JOMNOJHHTEIBHOH MNpodeccHoHaNbHOM MporpamMMbl
noBpllIeHUA KBanupukauuu «MeHemKep 0O MNEPCOHAly: CHMCTEMa YINPABACHHA IMEPCOHAIOM B
OpraHu3aliu» MMPOBOJUTCS B (opMax BHYTPEHHEr0 MOHHTOPHUHTA U BHEIIHEH HE3aBUCHMOM OLIEHKH.

PopMEbl_ATTECTAUNK: OLEHKA KayecTBa OCBOEHMS JIOMOJHUTENbHOH MNpodeccHOHaNbHOM
nporpaMmbl  NOBbILIEHUS KBanubukauuu «MeHemkep MO MEpCOHaNy: CHCTEMa  YNpaBjieHMs
NEPCOHAIIOM B OpraHM3auMK» BKIIHOYAET TEKYLLYH0, MPOMEKYTOUHYIO H HTOTOBYIO aTTECTALIMIO.

6.2. Texyluif KOHTPOJE 3HAHWH cryliaTtenel OCYIECTBIAETCS B XOJE ayIUTOPHBIX 3aHATHUM
MyTEM CHUCTEMAaTHYECKOH MPOBEPKHM KayecTBa M3YUEHHBIX TeM, Mo ¢opMe M MeToauKe, BbIOMpaeMoi
npenojaBaTelieM.

6.3. Cucrema TeKyllero KOHTPOJIs BKJIFOYAET:

— KOHTpo/lb paboThl ciymaTened Ha MPAKTHUECKHX 3aHATHUAX: PELIEHHE KOHKPETHBIX

CUTYyauMii (KeicoR) u ap.;

—  KOHTPOJIb BBITIOJIHEHUS CllyLuaTeIaMy Y4eOHbIX 3aJaHuii N0 caMOCTOATENbHOMH paboTe.

6.4. TlpomexcyroyHas aTTecTalMs TpeAHa3HaueHa /I OMNpEACICHHA YPOBHA YCBOEHHS
Mmarepuana U crocobHocTd obydarolerocs K MpakTH4ECKOMY IMPUMEHEHHIO TOJYYEHHBIX 3HaAHHA,
YMEHUHA U HaBBIKOB, PELLIEHHUIO TUMOBBIX 3aJa4.

6.5. @opMbI MPOMEKYTOUHOH aTTECTALMH 3HAHMUIA: ONPOC.

6.6. Uroroeas arrecrauus (3a4eT) NpeAHa3HAYeHa AJIA ONpEJEICHMs CTENEHH JOCTHXKEHMs
NOCTABJIEHHOH 1EeMH 00y4eHHUs MO MEPEUNCIEHHBIM BBIIE JUCLMILUTMHAM B LIEIOM U HauboJjiee BaXKHBIM
MX 4acTAM, a TaloKe OMNpeACNeHUA CTENEeHH MOJArOTOBICHHOCTH O0O0ydalolerocs K peLeHUIo

npo¢eccCHOHANBHBIX 33/1a4.
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6.7. OOydenue nO JOMOJNHHMTENBHOH mnpodeccHoHaNBHOM

nporpamMmme

NOBBILICHHUA

kBanuukauuu «MeHeIKep MO NEPCOHANY: CUCTEMAa YMpaBlICHWS MEPCOHAIOM B OpPraHM3aLiNy

3aBepLUAETCS MTOTOBOMH arrectauuei (3ayetoM) B opMme TecTHpoBaHus. TecTUpoBaHKE MpPEACTaBISET

coboii npoBepky 3HaHKii B GOpME MMCEMEHHOTO 3a1aHMs.

6.8. MuauBuayaneHbIf ydeT pe3yJibTaToB OCBOEHUS oOyuaromuMmucs o00pazoBaTeNbHBIX

nporpaMm, a TaKKE XpaHCHHUE B apXHBax HHQ)OpMaLIPIH 06 aTHX pe3yneTaTax OCYIIECCTBIAKOTCA

oOpa3zoBaTeNbHOM opraHu3aLMel Ha OyMaxXHBIX M (WJIH) 3JIEKTPOHHBIX HOCHTEJISX.

6.9. Kpurepnu onenxn od0yualomerocs

Kpurtepun oneHKH YCTHOro 0TBeTa (onpoca)

Ouenxa

Kputepuu onenkn

5 (oTAMuHO)

YCTHBIM OTBET B MOJIHOM Mepe packpbiBaeT TeMy, CAyLIATelb OTBEYAEeT Ha BCe
JIONOJTHUTEIbHBIE BOMPOCHI.

4 (xopoluo)

YCTHBIN OTBET PacCKpBIBAET TEMY, HO TpeOyeT NOTMONHEHHIA, ClyaTeNb
OTBE€YACT HA BCE NOMOJIHUTEIBHEIE BOTNIPOCH]

3 (ymoBneTBo-

VCTHBII OTBET packpbiBaeT TeMy, HO TpeOyeT AOMOJHEHUH, CyluaTe/lb He

PHTENIBHO) MOJKET OTBETUTH Ha GOJIBLIYIO YACTh JONOJHHUTENBHBIX BOMPOCOB.
2 (HeynoB- | YCTHBII OTBET HE PacKpLIBAET TEMY, CIYLIAaTellb HE MOXET OTBETHTh Ha
JIETBOPUTENBHO) | OOJIBINYIO YaCTh AOMOJTHUTENBHEIX BOTIPOCOB.
KpuTepuu oneHKH npakTHYeCKHX 3aaHuii (KeiicoB)
Ouenka Kpurepuu oneHkn
5 (OTJIM4HO) OTBeT BepeH, apryMeHTHPOBAaH, CO CCHUIKAMH Ha MPOiiJeHHbIE TEMbI
4 (xopowo) OTBeT BEpeH, apryMeHTHPOBaH, HO 0e3 CChUIOK Ha MPOIEHHbIE TEMBI.
3 (ynonero- | OTBET BepeH, HO HE apryMEHTHPOBaH, JHOO OTBET HEBEPEH, HO MPEACTABIECHA
PHTENBHO) TNOMNBITKa 000CHOBATh €T0 C aJIbTEPHATUBHBIX HAYYHBIX MO3HLHIL, MPONHIEHHBIX B
LMKJIIE.
2 OTBeT HEBEPEH M HE apI'yMEHTHPOBAH HAy4YHO.
(HeyzoBNETBO-
PHUTEILEHO)

%

IIporpamma UTOrOBOJ aTTeCTALHH 00Y4YaIOIUXCH

OOyuarolmuecs J0MycKalOTCA K UTOTOBOM aTTeCTALMH NOCHE M3y4EHHS PasfeioB H TeM
MporpaMMel B 006EME, NMPEAYCMOTPEHHOM YUEOHEIM TUIAHOM TPOrPaMME.

Ouenka kayecTBa OCBOEHHUs Y4eOHOI NPOrpaMMBI IPOBOAMTCS B MPOLIECCE HTOTOBOI
arTecTauuy B (popMe 3ayera NOCPEACTBOM TECTHPOBAHMS.

OreHka

Kpurepun oueHku

3auTeHo

Ouenka «3auTeHO» BBICTABIAETCA CNYIIATENIO, €CIH OH TBEPAO 3HAET MaTepHual
Kypca, rpaMOTHO M IO CYILECTBY HCHOJIB3YET €ro, He JOMYCKasi CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE HA TECTOBbIE BOMPOCH], MPABHIBHO TPUMEHSET
TEOPETHYECKHE MOJIOKEHUS MPH PEUIEHUH MPaKTHYECKHX BOIMPOCOB, BJaJ€eT
HEOOXOMMBIMU HaBBIKAMM M MpPHEMaMK MX BHINOJHEHHsA. He menee 80%

MpaBHJIEHBIX OTBETOB MMPH PEIIEHHH UTOTOBOIO TECTA.

He zaureno

Ouenka «He 3auteHO» BHICTABAAETCA CHAYLIATENIO, KOTOPBLIH HE 3HAET
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3HaYMTENbHONH YacTW MpPOrpaMMHOrO MarepHana, AOMYCKAeT CYLICCTBEHHbIE
OIIMOKH, HEYBEPEHHO, C OOJIBIUIMMHM 3aTPYJAHEHHAMH pELIaeT NPaKTHYECKUE
BOMPOCH! MIIM HE CMPAaBISeTCS ¢ HUMH caMocTosATenprHo. Menee 80%
NpaBU/IbHBIX OTBETOB [IPH PELIEHHH HTOIOBOTO TECTA.

JIduaMm, YCIenHO OCBOMBILMM IMPOrpaMMy M IPOLIEJIIMM MTOTOBYIO ATTECTALUIO, BbIAAETCS
YAOCTOBEPEHHE O MOBBILICHHH KBATH(UKALMK YCTaHOBIEHHOTO 00pasia.

[Ip¥ OCBOEHHH MpPOrPamMMBI MAPAIIENBEHO ¢ MOTyYEeHHEM cpeaHero npodeccroHansHOro WiH
BRICLIEr0 00pa3’oBaHUs YIOCTOBEPEHHE O MOBBILIEHHH -KBATH(DUKALMK YCTaHOB/IEHHOro obpa3ua
BbIAETCS  OJHOBPEMEHHO C MOJYYEHHEM  COOTBETCTBYIOIETO  JOKYMEHTa O  CpeiHeM
npodecCHOHATBHOM WM BhICLUEM 00pa30BaHKH.

JInuam, He NpouUIeAIMM MTOrOBYIO ATTECTALMIO MM TOJYYMBLIMM Ha UTOrOBOH aTTeCTalUMH
HEYJOBJICTBOPUTE/IBHEIEC pEe3yJbTaTbl, a TakKe JIULaM, OCBOMBLIHM 4yacTb IporpamMmbl H (PU'IH)
OTYHC/JIEHHBIM M3 00pa3oBaTe/bHONM OpraHM3aliy, BblAaeTcs crpaBka o6 oOy4eHHMM WM O TEepHofe
00yueHus no odpaslly, yCTaHABIMBAEMOMY OpraHu3aluei.

8. OueHo4YHbIEe MaTepHAJIbI

1. Kakoe ynpaBiieHYeckoe AeHCTBHE HE OTHOCHTCS K (PyHKLUMAM MEHEPKMEHTa nepcoHana’?
a) M1aHUPOBAHME;

) MpPOrHO3MpoBaHUE;

B) MOTHBALIMSA;

') COCTaBJICHHE OTUETOR;

[l) OpraHu3aLus.

2. KajgpoBas monuTHKa, pearMpytolias B MOCHEIHMIA MOMEHT Ha BO3HHMKAIOUIHME KaJpOBbIE
npobaembl :

a) raccMBHasi;

0) peakTuBHas;

B) palMOHaIbHas;

I') aKTHRHO-paLlMOHAIbHAS.

3. Cpeanuii ypoBeHb 3apmiaThl OIHOTO pabOTHHUKA PacCYMTHIBACTCS:

a) KaK OTHOIIEHHE KaueCTBeHHOM MPOAYKLUMH K 001eMy o0beMy TOBapHO# MPOLyKIHH;

0) Kak OTHOLIEHHE MPUOLLIH K ce0EeCTOMMOCTH MPOU3BEAECHHOH MPOAYKLIMH;

B) KaK OTHOIIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHOMH NMPOAYKLHH;

r) KaK OTHOLIeHHe 0ObeMa NPOU3BEACHHOMN TIPOAYKLHH K 00LIeH YHCIEHHOCTH pabOTHHKOB,;
1) Kak oTHoLeHue o0uero Gonaa oniatsl Tpya K o0Leii YUCIeHHOCTH NepcoHana.

4. B yem 3aK/HO4AETCS OCHOBHOH HEJOCTATOK aTTecTaluu?
a) cyOBEeKTHBH3M;

0) BeICOKas TpeOGOBaTENLHOCTE K aTTECTYEMBIM;

B) BbICOKast TpeOOBATENLHOCTH K OpraHu3aTopaM;

I) BLICOKAs CTOMMOCTE;
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Ll) YXYAUMECHUE MOPATbHO-TICHXOJIOTHYECKOT0 KMMaTa B KOJIIEKTHBE.

5. Yto BK/IIOYAET HHBECTHPOBAHUE B YENOBEUESCKUH KanuTan?

a) BKJIAJIbIBAHHE CPEJICTB B TIPOM3BO/ICTRO;

0) BKJIaBIBaHHE CPEJICTB B HOBBIE TEXHOJIOIHH;

B) pacxo/ibl Ha NOBbILIEHHE KBaTU(pUKaLIMK MEPCOHANA;

r) BK/IaAbIBaHKUE CPEJCTB B CTPOMTEILCTBO HOBBIX COOPYXKEHHIA.

J1) BKJIaJibIBaHHE CPE/ICTB B COBEPLICHCTBOBAHHE OPraHU3aLMOHHOM CTPYKTYPBI NPEANPHSTHS.

6. OyHKUMH yIpaBIeHUs NEPCOHANOM NPEACTaBIAOT cObOi:

a) KOMIUIEKC HAIMPaBJIEHUI U NMOAX00B pabOThl ¢ KaJpaMu, OPMEHTHPOBAHHBIH Ha
YAOBJIETBOPEHHE MPOU3BOACTBEHHBIX M COLMANBHBIX MOTPEOHOCTEH NPEANPUATHS;

§) KOMIUIEKC HampaBJIEHHIi ¥ MOXO0/I0B MO MOBBILIEHUK) 3 eKTUBHOCTH BYHKLIMOHUPOBAHHS
[peanpusTUs;

B) KOMILUIEKC HAMpPaBJIeHHH U MOJXO00B MO YBEIMUYEHUIO YCTABHOTO (hOHJA OpraHU3aLMu;

r) KOMILJIEKC HarpaBIeHUi U MOJX00B M0 COBEPLICHCTBOBAHHIO CTPATETHH MIPEANPHATHS;

1) KOMILIEKC HarpaBlieHUil i MEPOTIPUATHIH MO CHIKEHUIO Ce0ECTOMMOCTH MPOAYKIHH.

7. IloTeHUMan cnenuamIucTa — 3TO:

a) COBOKYITHOCTh BO3MOXKHOCTe, 3HaHHUiA, OIbITa, YCTpeMJICHHI U noTpebHOCTE;
0) 3n0poBbE YenoBeKa;

B) COCOOHOCTD aJanTHPOBATLCS K HOBBIM YCIOBHSAM;

r) cnocoOHOCTE NMOBBILIATE KBanMbUKALHIO 63 OTPbIBA OT NPOU3BOJICTBA,;

1) CrocoOHOCTD 4YeIoOBeKa MPOU3BOAUTE MPOAYKLIHIO

1) NoBbIlIEHHE paboyero B AOJDKHOCTH.

8. [Ipodeccuorpamma — 310:

a) mepeyeHb Npas U 00s3aHHOCTEH pabOTHUKOB;

6) onucanue 0OLIETPYAOBLIX U CTIELMAIBHBIX YMEHHI KaA0ro paboTHUKA Ha NPeNpUATHY;
B) 3TO onucaHue ocobeHHOCTEl onpeeneHHol npodeccuu, packphiBarollee coepKaHHe
npogeccHOHaILHOrO TPy/a, a TaKke TpeOoBaHHS, MPEIbABIAEMBIE K YETOBEKY.

r) nepeyeHs npodeccuii, KOTOPHIMM MOXET OBJIAJETh PaOOTHHUK B MPEJENax ero KOMIETEHIUH;
1) nepeveHsb Beex npodeccuii.

9. Kakoii pazaen He COAEPHHUT AODKHOCTHAA MHCTPYKUMA?
a) «O0uIKe NoJI0KEHHAY;

0) «OCHOBHEBIE 3a1aUMy;

B) «JI0/DKHOCTHBIE 00S3aHHOCTHY;

r) « YIpaBieHUYECKHE TIOJTHOMOYMS?;

n) «BeIBOIBDY.

10. KomnnexkcHas oueHka paboTbl — 3T0:

a) oLieHKa npodeccHOHANBHBIX 3HAHUI M YMEHHH ¢ MOMOLIBIO KOHTPOJIBHBIX BOTIPOCOB;

©) onpeneneHre COBOKYITHOCTH OLIEHOYHBIX MOKa3aTeeit KayecTBa, COKHOCTH U 3P PEKTHBHOCTH
paboThl, U CPABHEHHUE C NMPEALIAYLIMMH NEPUOAAMH C MOMOLIBIO BECOBBIX KOG (HULMEHTOB;

B) OlIeHKa NMpo¢ecCHOHANBHBIX 3HAHUH, IPUBBIYEK M YPOBHS WHTENJIEKTa C TOMOIIBIO
KOHTPOJIBHBIX BOTIPOCOB; ‘

r) onpezeneHue npodeccuoHanbLHEIX 3HAHU U MPUBHIYEK C IOMOIIBIO CTIELUANBHBIX TECTOB C UX
JanbHeieil pactu@poBKOid.

1) olieHKa npodeccHoHaNbHBIX 3HaHU, IPUBBIYEK U YPOBHS MHTEJUIEKTA C IOMOLIBIO
COLIMOJIOTHYECKHX OTIPOCOB.

11. Kakoii u3 HKenepeuucleHHbIX MyHKTOB HEJNb3A OTHECTH K (hakropaM, NExaliyuM B OCHOBE
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KpUTEpHEB OLIEHKH NepcoHana?

a) 3HaHHuA;

0) KayecTBO BBINOJIHEHHS paboThI;
B) cl1I0COOHOCTH K PYKOBOJCTRY;
r) BO3pacT pabOTHHKA;

1) CocOOHOCTb K Pa3sBUTHIO.

12. Kakas mojcucTeMa KaIpoBOTr0 MEHEDKMEHTa HalpaBiieHa Ha pa3paboTKy NepCneKTUBHOM
KaJpOBOH MOJUTHKH?

a) pyHKUMOHANBHAS;

0) TakTHYecKas;

B) YTIpaBIAOLLAs;

r) o0ecreyrparowmas;

1) cTpaTeruyeckas.

13. Kaapoeblii noTeHUMan npeanpHaTHs — 3T0:

a) COBOKYIHOCTb paboTaIOIMX CTIELHANINCTOR, YCTPaUBarOIMXCS Ha paboTy, oOydaromuxcs 1
MOBBIIAIINUX KBATH(GHKALIHIO C OTPBIBOM OT MPOU3BOJACTBA;

0) COBOKYIMHOCTB pabOTaIOMIMX CNIELIMAIUCTOR;

B) COBOKYITHOCTE YCTPaHBAIOLIUXCA Ha paboTy;

I) COBOKYNHOCThL 00Y4arOLMXCS M MOBBILAIOIIMX KBaTU(HUKALIMIO C OTPBIBOM OT MPOM3BOCTBA,;
Jl) COBOKYMHOCTH TepeMEeILaloIMXCs N0 CIyKeOHOit IeCTHHULIE.

14. Kakoe noJioxeHue MpeaycMaTprBaeT Teopus npuodpereHHbIx notpedbHocreii J| Mak-
Kimnenanpa:

a) BblJEJEeHHE FTMTMEHUYHBIX M MOTHBHPYIOLIUX (paKkTOpOB;

0) pacnpeaeneHue Bcex paboyux Ha Kenaouuil paboTaTe U TeX, KTO He JKenaeT paboTars;
B) HanM4HKe y pabouero noTpeOHOCTH B IOCTHKEHHH, B COYYAaCTHH, BO BJIACTH;

r) noTpeGHOCTb YenoBeKa ObiTh CHIPaBeUIMBO BO3HAIPAXKAEHHbIM;

1) BCe NOTPEOHOCTH UeNloBeKa, pacnoIokKEHHbIE B ONpeIeIEHHOH HepapXuu.

15. MeTon oUeHKH MepcoHana, npeanonararoluili nposeaeHne O6ecena ¢ pabOTHUKOM B peXHME
"BOMpPOC-OTBET" Ha3bIBAECTCH:

a) aHKETHBIH OMpoc;

0) KpUTHYECKUI MHIUICHT;

B) HHTEPBBID;

I) paHXXUpPOBAHUE;

1) WKaJIKpOBaHHeE.

16. OCHOBHBIM TIOJIOXKEHHEM KaKOH TEOPHM SBIAETCA TO, YTO JOAM CYOBEKTMBHO OMNPENENSAIOT
OTHOLUEHME MOJYYEHHOrO BO3HArpaXKJEHMs K 3aTPayeHHbIM YCHIMAM M COOTHOCAT C
BO3HArpa)KeHUeM JIpyrux mopeit?

a) Teopuu Hyxa1 A. Macnoy;

©0) Teopuu oxxuaanus B. Bpyma;

B) pacLuMpeHHO# Mojenu oxunanus IToprepa — Jloynepa;

r) Teopuu npuobpeTeHHBIX noTpebHoctei JI. Mak-Knnenanna;

n) Teopun paBeHcTBa C. Anamca.

17. Kakue notpednoctu B Teopuu A. Macsoy sBsroTcs 6a30BeIMH (HAXOAALUMECS HA HHXKHEM
YPOBHE HepapXuu noTpedHocTei)?

a) pU3HOJIOrHYECKHE;

0) 3alMLIEHHOCTH W Ge30MacHOCTH;

B) NPHHAIEAKHOCTH U IPHYACTHOCTH;
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I') IpH3HAHKWE W YBaXKEHHE;
1) CaMOBBIpaXKEHHE.

18. ATrecTauus nepcoHana — 3To:

a) aHaJIM3 3aTpaT, CBA3aHHEIX C HAMOM MepcoHana;

6) LieIeHanpaBISHHBIH MPOLECC KCCIeN0BaHMUs TPYAOBOH MOTHBALIMK NIEPCOHANA;

B) LEJIEHANpPABJEHHbIH NPOLIECC YCTAHOBIEHHS COOTBETCTBHS KAYECTBEHHBIX XapaKTEPUCTUK
nepcoHana TpeGoBaHHAM JOKHOCTH MM paboyero MecTa;

r) ycTaHOBJIEHHE QYHKIMOHANBHOM posii paboTHUKA;

19. lomKHOCTHAs MHCTPYKLMS pa3pabaThIBAETCH C LENBIO:

a) omnpe/e/icHHE OTNpeAeeHHBIX KBaTH(pUKALMOHHBIX TpeOoBaHUH, 00s3aHHOCTEM, NpaB 1
OTBETCTBEHHOCTH TNEpPCOHaNa NpeAnpHATHS;

0) Haiima paboumx Ha MpeAnpUsITHE;

B) oTOopa nepcoHana /i 3aHMMaHus ONpeeeHHOH JOKHOCTH;

I) COrJIacHO ACHCTBYIOLIEMY 3aKOHOATENLCTBY;

1) TOCTVDIKEHMS CTPaTErHYECKUX LeNIeH MpearpusaTHA.

20. Ilpu kakoii KagpOBOH TEXHOJOTMM OMpeAeNAeTcs KOJIMUECTBEHHAas W KauyeCTBEHHAs
notpebGHOCTE B nepcoHane?

a) IaHUPOBAHKE NEPCOHAIA

0) BHeipeHUe KaJpOBBIX MHHOBALIMOHHBIX TEXHOJIOTH

B) ayTCOPCHHT

T) ayTIJIeHCMEHT
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9. ”AH®OPMAIIUOHHBIE U YYEBHO-METOJUYECKHE YCJIOBHA

Cnucok JuTepaTypsl

1. Tpynosoii kogeke Poccuiickoit @enepauun (penakuus, aeicreytomas ¢ 11 susapa 2023

roaa).
2. Pynenko A.M., Ynpaeneuue nepcoHanoM, uzgatensctso «@eHukey», r.Mocksa, 2021
roj.
3. VnpasjieHHe 4YeJNOBEYECKMMH pecypcamu: yueOHo-MeToauyeckoe nocodue, mnoa

penaxkuueii Oymuna M.H., Jlacuukosa H.B., Cenuna A.C., Cenuamsumn E. H., Cupopenxo B.H.,
Tonmauesa O.M., u3aatenscTeo «Imum», r.Mockea, 2016 roj. (anekTpoHHsIi Gopmar)

4. Tpyxanosuu JLB., llyp J.JI., CipaBoyHHK MO KaJpoBOMY JEIONPOHM3BOJACTBY, 6-€
u3JaHue, usgarenscTso «Jleno u cepsucy, r.Mocksa, 2008 roa.

3. Kynpuanuyk E., Illepbakosa 0., VYnpaeneHue nepcoHajoM: acCECCMEHT,
KOMILIEKTOBAHKE, ajanTaius, pasBuTue. YueOHoe nocobue, usnarenscrso «Puop», r.Mocksa, 2012
roz.

6. Bepewaruna JI., [cuxosiorus nepconana. [lotpebHOCTH, MOTUBALMK U LUEHHOCTH,
u3aaTenbCcTBO «I 'yMaHUTapHBIH LeHTp», 2018 roa.

Ts Heanosa C., boamoroes J[I., BopuyanuHoBa 3. u ap., Passutue noteHumana
cotpyauukoB. [IpodeccoHanbHble  KOMNETEHUMH, JMAEPCTBO, KOMMYHWKauuH, M3aarenscrso
«Anbnuua [Mabnuwepy, 2020 roa.

HHTepHET-pECYPCHI:

1. Koncynbrantllmroc [DnexTpoHHbIt pecypc]: oduumanbHeiii caiT. — Pexum goctyna:
http://www.consultanru, cBo60JHBbIii.
2. Accoumauus (Coro3) "Accoluanus KOHCYIbTaHTOB MO noabopy nepcoxana”, ropoa Mocksa

https://akpp.top/



